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13th October 2007

Masonic Hall, Rugby

1.
Present

	Jane Chisholm
	Chairman MAG UK

	Ian Mutch
	President

	Stu Chivers
	Regional Rep – South East

	Trevor Baird
	General Secretary MAG UK

	Gerard Livett
	Director – Regional Rep – Greater London

	Steve Wykes
	Director – Regional Rep – Scotland

	Nev Chamberlain
	Eastern Region

	Mike Card
	Deputy Regional Rep – North West

	Jez Dodington
	Regional Rep – Southern

	Bryan Chapman (Trace)
	NC Liaison - Western

	Eddie Lowe 
	Regional Rep - West Midlands

	Andrew Davies 
	Regional Rep - South Wales

	Archi Hipkins
	National Network Communications Officer

	Dave Nash
	Regional Rep - Yorkshire

	Fergus O' Connell 
	Vice Chair and National Clubs Liaison Officer

	Rob Easthope
	Regional Rep - Thames Valley

	David Short 
	Campaigns Manager


Meeting commenced 10:00 Hrs

2.
Apologies

Mike Baker (South West), Paul Turner (Cumbria), Ian Cook (Director - Regional Rep - North East), Selina Lavender (Regional Rep – East Anglia), Tony Cox (Director - Regional Rep – North West), Justine Travis (National Finance Officer)

3.
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4.
Register of Interests 

Register of Interest sheets circulated to those present at the NC to record any gifts, hospitality or interests received.

5.
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and were accepted, with some minor typographical corrections.


NC minutes – Proposed Jez Dodington, Seconded Andrew Davis

Vote unanimous

6.
Matters arising 

New MBNA cards featuring the new MAG logo are now ready and will be sent out for new customers and for replacement cards

7.
Appointments and Resignations

Dave Nash has been appointed as regional rep for Yorkshire.  

8.
National Officer Reports – Chair, Vice Chair/Clubs Officer, Finance Director , National Network Communications Officer

Chairman’s Report

Another busy two month flies by of very varied work.

Finally bringing work on the Business Plans – 2 documents, external and internal to a close.

Completed the Job description for the General Secretary.

Work in progress on disciplinary procedures.

Discussions and review of Yorkshire Pudding Rally developments.

Meetings and work on progression of website.

Discussions and planning on Training sessions for Spring 2008.

Timetable for work on MAG stall presence at Shows and events 2007/2008.

Worked on MAG stall at Stormin the Castle.

Supported Spat Out of Hull – East Yorks MAG, previously Tsunami Soiree

Attending Yorkshire AGM

Discussions on and around TfL on congestion charging, bikes in bus lanes

Phone calls from Leon Manning re Rider Connect, Richard Oliffe and MCN bike ride out in October.

Supported regions and members with numerous general questions, e mails and phone calls.

Lots of discussions with Trevor, David, Mutch, Sol and others on many issues.
Finance Report

In Justine’s absence Jane outlined the current financial position.  The bank balance is healthy, with income and expenditure similar to last year, despite increased expenditure on publicity and advertising, due to the re-launch costs, this had been offset by reduced IT expenditure.  We are in profit once again.  The precise figures for the profit await the accountant’s final deliberations.

Vice Chairman/National Clubs Liaison Officer’s Report

Things have been pretty busy really.

August 20th
Ran local meeting

 

Sept 1st
Attended Wozwolf Rally.  Purely for the aim of securing a donation from this affiliated club as suggested by their head chap at our post AGC party in April. I did broach the subject and was promised it would be forthcoming. We shall see. Whilst there met a chap that had an uncanny resemblance to a young lad from the North West Region. Cannot be too sure as I was away to my bed for cocoa and biscuits.

 

8th September
Travelled into the midst of Wales to visit the MZ Riders AGM. My journey down there (though I am a member) was full of introspective thoughts. Am I too sensible, am I too silly, shall I sing or shall I just stand up and recite a bit of Rudyard Kipling. In the end I just sat and listened to the proceedings. When the vote came as to whether to affiliate to The BMF or not, as far as I could see no one voted in favour. It was at this juncture that I believed I may have a chance. I was called to the front of the assembly (on this occasion is was not to be admonished by the headmaster, which came as something of a relief). Deftly removing the yellow pages from the back of my pants I launched into my speech. The audience were spellbound, I held them in my trance for the best part of a minute and then we had a question and answer session.

After a huge round of applause, I was carried back to my seat and the vote was taken. The numbers allude me but suffice to say we won. A thousand members more in the same day we move onward and upward.

 

14th -16th September
North North and forever North, we found ourselves at The Saints & Sinners Rally (12th). A fine club and very pro MAG. Helped out a bit at the MAG stand (in the eve). Though there were actually two MAG stands during the day (see write up in the next Road).

22nd September
Ran a table top MAG stand at Vulcan riders rally (no way of picking up a stand). Went very well, though did not take any memberships (a shock),  handed out loads and loads of stuff.

 

October 1st
Ran local meeting. Currently having a bit of a problem with venue. We seem to have lost our room.  Am promised it back for the next one or we will move.  Have a regular 12 attending, though not always the same folk. Probably about 30 regular attendees out of around 100 in the surrounding area. No rep as such, but hope to have one for the AGM on the 4th of November. Mr Mutch has promised to turn up and I am cooking for him the night before. If anyone wants to come to our Xmas party it is 15th December. We will find room for you.

 

I continue to have a page in Lincolnshire based free bike magazine. Also got a page for MAG in The MZ Rider Magazine.  Not sure if the scooter magazines are still carrying my stuff but I send them it every month.

Have been working with a woman who is going to open a Lincoln branch of MAG, though the venue found is nearer Newark, it is very exciting. My friend Polly that is going to run the group has the enthusiastic support of the scooter clubs in Lincoln. This is exactly what I have been harping along about since I returned.

Have also got another roving rep, this brings the number to three. We are going to organise a roving reps meeting soon.  George from The East Midlands is due to start a group shortly, which I am going to help him with.

Generally things are going very well and MAG is gaining support, credibility and the realisation of former doubters that we are the only real riders rights organisation.

National Network Communication Officer’s Report

I missed the last NC due to being at the Whitley Bay Festival of Motorcycles, yet another event which will be putting finances MAG’s way. 

It is an independent company but its articles are similar to STC it raises money for MAG. This year £2,000 profit will go to NEMAG with the vast majority of next years set up costs already banked: saves on tax.

Then it was set up, run and take down Stormin’ which this year virtually ran itself and was very successful though numbers were down on last year.

Still producing Network though it seems some want it to become a spoon feeder, rather than an informer; including criticism over ’Conspiracy’ stories . Plus do not forget that some people still do not have a pc to follow links and find the bigger information.

Déjà vu?

I have had a number of meetings with a corporate member who in conjunction with the Hairy Bikers have formed a team for the Heroes Legend rally which is the old Paris-Dakar route. They are looking for sponsorship and are all MAG members. En route I signed up Patsy Quick – the first woman to complete the Paris-Dakar and the highest ever placed woman at 6th along with her husband.

Also assisting Geordie MAG to put on the first Jocks and Geordies rally which was nearly cancelled twice but ended up at Hexham and very successful it was too.

All this in the middle of a disastrous domestic situation

9.
Regional Reps Reports

Scotland

A busy couple of months North of the Border with the MAG Scotland stall being out and about helping spread the word.
 

We attended an open day at Mottoradd Central strengthening relationships with the dealer and members of the GS club as well as taking four memberships.

 

Spent the weekend of 15th/16th September at the Saints and Sinners Rally taking another four memberships as well as passing out numerous copies of the road leaflets etc.   The saints and sinners are an affiliated club and our support was appreciated, though they have some concerns with regards PLI cover having been asked for £5M cover for next year.  This is becoming increasingly the case with events in Scotland with most councils demanding this level of cover before granting the necessary licenses.  The Pie eaters having faced similar problems earlier this year were forced to affiliate to the BMF to get this level of cover, despite being staunch MAG supporters.  This is an area which needs to be revisited as a matter of some urgency.

 

September 29th/30th saw the stall at the First NABD by the Trossachs Rally near Callender.  An excellently organised event thanks to Bernie and his team which looks set to become a fixture on the Callender and deserves patronage.  No memberships taken at this one, though several people took leaflets and copies of the Road away.  Temperatures dropping to minus 3 on Friday night ensured a reasonably brisk trade in MAG Fleeces etc.

 

On the political front an ex BMF member Andi Dunipace has taken up the challenge of keeping SPT and Glasgow on board with regards to PTW issues and provision in the West of Scotland.

 

While through in the East attended the Edinburgh Transport Forum and was able to press the case for allowing bikes in buslanes with the new transport convenor Phil Wheeler and pass on a copy of the Scottish Motorcycling Strategy.  From his talk the new administration in Edinburgh seems as though it will be much more open to ideas and suggestions from its constituents than was the case with the previous administration, who treated consultation very much as a tick in the box exercise and did not seem to grasp that effective consultation was a two way process.  Time will tell, but initial impressions are of a much more Motorcycle friendly administration. 

 

Attended the Scottish Executive, sorry Scottish government motorcycling meeting with David Short a constructive meeting where the issue of MPTC's was raised by Iain Gardiner from the Transport Branch.  Iain said that a recent letter addressed to Alex Salmond had been received raising concerns about the closure of Motorcycle Centres in Scotland.  A response had been sent from Stewart Stevenson, Minister for Transport Infrastructure and Climate Change advising that while we appreciated their concerns this is a reserved a matter for the Driving Standards Agency (DSA) to deal with.  Notwithstanding this, the Minister had written to the Chief Executive of DSA advising of the Scottish Government’s concerns.

Iain also indicated that a robust letter had been sent to the Director of Roads in Renfrew in support of the Scottish Motorcycling Guidelines in reply to a letter from the Director querying whether motorcycles were to be encouraged.

 

Plenty of other good contributions from the representatives of Road Safety Scotland and Transport for Scotland.

 

In addition to the above took part in a try cycling commuter challenge with another biker and helped prove yet again that two wheels are the most tine efficient means of commuting in Edinburgh. For the record PTW's were fastest on the two route we covered while bicycles of the push bike type came top on the other two routes.  Some local press coverage to this effect.

Greater London

August

 

Greater London MAG AGM. I was re-elected, with Jim Crowther as my deputy. Mutch was official observer. Steve Marsh, from Unity, was guest speaker.

 

Attended the Unity Ride. This was somewhat controversial, but it did provide a mechanism for continuing to have mass rides in 'that' London.

 

Attended meetings with Westminster regarding parking.

 

Jim C (deputy rep) is involved with West London Training initiatives (should have more details tomorrow - too late for inclusion)

 

Went to FEMA and also went on Holiday. I actually ended up chairing the August FEMA executive meeting. Verbal report will follow.

 

September.

 

Came back from holiday.

 

Quiet month on the political scene - just the usual responding to traffic management consultations.

 

Had a bit of a 'back and forth' with my opposite number regarding their lack of involvement with the new TfL motorcycle strategy group. Saying that, I was not best pleased that the local rep was not invited, but what can you do? For more details see David's report.

 

Had a result in Islington. After reporting three bike bays that had speed humps in them the answer was: One bay will be moved (that is outside a sixth-form college), one speed hump will be moved and one will stay the same as it is a flat-top hump and less of a problem. I suppose two out of three is a small result.

October.

 

West London MAG AGM - Jim Crowther re-elected as local rep.

 

Attended FEMA executive and Committee. 

 

I have also been asked to help with the motorcycle user group at a major central London employer in getting their travel plan to be more motorcycle friendly. This could end up as a good recruiting ground. More details to follow.

North West
11-12 August:- MAG Board Meeting & NC Meeting 
Attended both Board & NC Meetings at Rugby. 

15th August, Local Reps meeting at Uncle Tom’s Cabin, Blackpool. 
I organised the usual post NC local reps meeting, and this time it was the turn of Blackpool MAG to host the get together. It seems like we have lost the Liverpool & West Lancs. group. We haven’t given up on this completely yet, and I am still trying to persuade one of the former members to take over running of the group.

22nd August Charity Night Lancashire Air Ambulance, Glasson Dock, Lancaster 
I attended this event which had a guest appearance by John McGuiness. Managed to get to speak to him about joining MAG. He seemed to know little about what we do, and so I left him with some information and also a membership form. I explained to him that if he where to join because he agreed and supported our policies, this would greatly improve my chances of picking up new members at the TT festival. He seems a genuine enough chap and said that he would take the literature away and have a think about it. Fingers crossed!!!

29th August RideSafe BackSafe event at Knott End 
I took the MAG van down to this event at Knott End, Fleetwood, and ran the stall with the help of members from Blackpool MAG. Signed up a couple of new members, and gave away loads of old editions of the Road. The event was well supported but one contentious point of the evening was the decision by the local police division to be out in force with their radar guns, issuing fixed penalties to any speeding bikers on their way to/from the event. Considering that this event is organised by Lancashire Police, the heavy handed approach of the local division did not go down at all well. Once again I found myself questioning whether I wanted to be involved with the RSBS initiative as a MAG representative. More to follow……
31st August-2nd September- WozWolf Rally 
I attended rally as a normal punter, but managed to distribute loads of flyers for up and coming events in the NW. Came across some dodgy bearded character that had this strange split personality. One minute he was telling my girlfriend that he was MAG’s Clubs officer, and then in the next breath he was introducing himself as MAG’s Vice Chair. Strange person???

4th September RideSafe BackSafe meeting at Police HQ, Hutton, Preston. 
I attended this regular monthly meeting of the forum. A charity night is being arranged with a guest appearance of John McGuiness planned, to raise funds for the NW Air Ambulance. There was also a report on the significant reduction in fatality figures again this year across the region. I have received some magnetic “Think Bike” signs for the MAG van FOC from the RSBS group, which are quite effective.

When it got to the part of the meeting when we discussed the recent event held at Knott End, I informed the forum that many bikers had approached me that night annoyed at the police activities on the roads leading to the event. This turned into a very heated discussion, as one of the police officers at the meeting was on duty that night, and he tried to defend their actions. As it turns out, a lot of questions have been asked at a very high level within the division, and it has been agreed that any police activity on the nights when these events are being held will be very low keyed. This decision may have come too late for a number of the bike dealers who have already withdrawn their support from the RSBS initiative. 

21st-23rd September Jesters Rally, Whittingham, Preston 
Helped organise and run this rally being a longstanding member of the club, which is MAG affiliated. Used the MAG van as the control point for the rally, and the club members were quite happy with me supplying a couple of hundred old editions of the Road to put into the goody bags of the rally goers. Seemed to be very well accepted and during the clear up on the Sunday, I did not see one discarded issue. Maybe a thought for other MAG/MAG affiliated rallies?

22nd-23rd September Motorcycle Extravaganza, Haydock Park 
I could not help out at this due to previously mentioned rally commitments. Bill Green, local Rep for Red Rose MAG, took on the responsibility of running the MAG stall. Reports back indicate that it was a fairly quite event, with only a handful of memberships being taken. Lots of literature distributed and a lot of interest shown with MAG and the re-launch. The organisers of this event also run the G-MEX show in Manchester, so it is important that we support this event in order that we get an invite to run the MAG stall FOC at G-MEX. This has not been confirmed yet, and we need to contact the organisers again in November to see what the situation is.

Will not be able to make the Board or NC meeting this weekend but Mike Card will be representing the NW. Off to Mobile Chaos Rally (MAG affiliated) at Silverdale and will be taking up some old copies of “The Road” to distribute at the gate, as long as I don’t have to sacrifice too much beer space!!

Southern

Southampton: held a very successful bike show, which in only its 2nd year has enabled the group to make a £1,500 donation.  Thanks to all those who made this a success.


Isle of Wight: The new rep is showing excellent enthusiasm and getting the new group noticed in an area wrought with inter club politics. The group is attracting some excellent members and are persuading clubs in the area to affiliate.  Alan from the RAT and Toerags Trike Club is looking to get the club affiliated, which would be beneficial with his contacts in the area, where he is known by the majority of the biking community and offers a 35% MAG discount in the bike shop he works in.

David Short and Jez both attended the IOW AGM and a campaign to retain a testing centre in the IOW is stepping up a gear. The group is working with the islands' training schools to see if there is anyway forward and David will be stepping up the pressure at a National level with the DSA.



Western

Apart from the general moaning about the ‘pac-man’ logo and its cost, it all seems to have been business as normal in Western Region.


12th August – Western Region Committee meeting.
18th August – Bristol MAG ‘No Bike Show Party’ – again it rained (this now seems almost traditional).
21st August – Swindon MAG meeting.
23rd August – Glos MAG meeting.
25th August – attended MRA Lunacy Festival at Builth Wells. I really don’t know about the MRA, they’ve been around for years but everything they do seems to turn into a complete shambles. In the end I don’t even know if this was still an MRA event. What I do know is that it was the best view of a Dr.Feelgood gig in years (for me and the 70 or so other people who bothered to turn up).
1st September – Glos MAG charity barbecue & skittles. A short notice event to raise money for the flood fund (3 Glos MAG members got flooded out in July). Somehow I won a game of ‘killer’ skittles – no idea how.
4th September – Swindon MAG AGM. Voted in as group rep again.
8th September – visited GWR rally. Left in shock after appearance of Mutchie.
13th September – Glos MAG meeting.
15th September – Wiltshire NCC show. Again a good turnout, this year with a MAG stand manned by Mid-Wilts MAG.
17-20th September – holiday in Dublin. Complete escape from MAG affairs.
25th September – rebuke from Ian Jones – must get regional officers list sorted and pink forms completed.
27th September – Glos MAG meeting.
28th September – attended 1st Swindon NABD Cause For Concern rally. Just to show MAG support really. No I didn’t camp. Yes the weather was awful.
2nd October – Swindon MAG meeting.
4th October – Glos MAG meeting.

Around the Region:
Forest MAG: minimal attendance at meetings. AGM on 29th October.

Glos MAG: Now firmly in their new pub. Barbecue & skittles event was a success (raised £250). Planning for AGM in November. Pet Food run planned for 25th November.

Swindon MAG: Meetings now steady with an attendance of about half a dozen (13 appeared for the AGM). Treasurer has changed due to previous treasurer moving away from area.

Mid-Wilts MAG: Ran the MAG stand at the Wiltshire NCC show. No memberships taken, but it looked good.
Not-Avon MAG: Still doing what they do best (eating apparently).

Bristol MAG: ‘No Bike Show Party’ seemed to be less well attended than previous years (probably due to the lack of a bike show). Soup run organised for 14th October and Halloween party for the end of the month.

Weston & North Somerset MAG: Hopefully recovered from their GWR rally, it’s time to run the secure bike parking & helmet park at the annual beach race. Recently had an enforced meeting venue change due to their pub closing down without warning.

Trace indicated one of the groups had been approached to take part in a safety forum and wanted to know if they should attend.  

It was explained that although MAG was not primarily a road safety organization if we don’t engage with such forums we don’t know what measures they are proposing until it is too late to make informed proposals for change which reflect the riders’ perspective and prevent misguided measures.  It was suggested that thy talk to David so he could help provide the MAG perspective.

Western region also made a tentative offer to host the 2009 AGC.  The NC agreed to consider the proposal if a plan indicating costs was presented.


South East

Attended a few Medway meetings, one of their Rock Nights & a Powwow. 

I've got 6 definite & possibly 2 more for the Reps Training next February. 

I have been approached by a guy who appears interested in starting a Group in Crayford but as he seems really difficult to get hold of & doesn't answer emails or texts I haven't pushed it. I don't want to start another dead Group, see Folkestone. 

Beachy Head 

Ticking over with very few at meetings although keeping a presence & membership in the area. 

Two members whilst working on the gate at the Eastbourne Air Show decided to set up an unofficial motorcycle parking area within their sight right by the gate, which not only proved popular with all the visiting riders but was recognised by all the marshals & police as the place to send visiting motorcyclists. The idea worked so well the Council are considering making it official next year. If this happens we will get a MAG banner on the railings round it. I was alerted to all this by one of the visiting riders emailing me via the SE Website & letting me know how helpful MAG had been. 

East Surrey 

Although meetings are still held hardly anyone turns up. 

Chris, the Rep, is still liaising with Surrey County Council on several issues but is having to start again on some as the guy he was dealing with has been replaced. The new one is receptive but has got to find out what has happened & was going on before he can progress. Chris is a good man to have as he works within Surrey County Council, knows how it works & is onsite a lot of the time. 

SE Region Political Officer was contemplating resignation due to personal workload but has been persuaded to continue in the role.  
Folkestone 

Finally managed to track Alan the Rep down, which wasn't easy, who due to a change in circumstances is too busy to run meetings but has agreed to remain a point of contact for Folkestone as no one else has been found at this point. 

Medway 

Still the star of the Region with meetings every week attended by good numbers, although less than previous years, Rock Nights every month & ride outs. The Group does seem to be suffering from members migrating to clubs in the area, which there are many. I'm not sure what we can do about this, if people want to be in a club & MAG isn't one then we can't compete, so far half have left MAG & half have remained members although having very little to do with us. This indicates that some join MAG for the local activities & fun & then move on when something offering more of that comes along, & have little empathy for what the organisation is really about & doing. 

One of the counties road inspectors was persuaded to lock at road conditions from a riders perspective and it looks as though inspections will now take bikes into account.

A member from Biggin Hill had contacted the police about setting up a database of stolen bikes after concerns about lack of information on stolen bikes in the area and had been discouraged by their negative response.  He had asked if given MAG’s reward scheme if this could be organized at a National level.

It was explained that the reward scheme was a MAG members benefit and that setting up and more importantly trying to maintain such a database up to date was fraught with difficulties, would require input from a variety of sources not renowned for maintaining accurate information among themselves never mind with outside agencies.

David indicated that he would be looking to get Pete Morrison to attend the next Crime Reduction Group meeting to allow him to see the scope and difficulties of maintaining accurate records.  He also hoped that the group could identify other more effective measures aimed at reducing the size of the problem for bikes.  Currently vehicle crime levels were down around 40% from the figures of a few years ago and as such it was not seen as a priority area for policing, however while overall figures were down the level of bike crime had remained at a constant level.  Masked by reductions in other areas.  Efforts to get a “NCAP” rating for security was being progressed and it was hoped that this could prove beneficial.


East Anglia

I've revisited all the contacts I've made in Kings Lynn & given them newer issues of The Road & made sure they still have MAG literature.

On the of 12th September I attended West Norfolk MAG AGM as official NC observer. Val (Local Rep) had organised a very interesting talk from a lady who had joined Nick Sanders on his ride from Portugal to Timbukto. A copy of their (West Norfolk MAG’s) accounts has been forwarded to Justine.

Myself & Pete attended an event at Wild Tracks in Suffolk to which East Anglia MAG were invited as part of a multi-agency approach started by The Forestry Commission and Suffolk Constabulary to discourage illegal riding of motorcycles in Thetford Forest. This was their third publicity event, Wild Tracks offers riders a motocross practise track (it also has a cart track, 4x4 off road circuit, zip wire & more). A lot of the people at that the track were from out of county & didn't really seem interested in riding on the road.

Unfortunately I missed Bury St Edmunds Pet Food Run as I was working, but Pete went along on my behalf & has meet a potential candidate for starting a MAG group in Norwich. I hope to talk with him later this week.

There has been no Regional Reps meeting this period but I am planning one shortly.

I have also started to get things ready for the East Anglia Regional AGM in January- so I will shortly be looking for an NC observer!

I attended several local group meetings - Bury St Edmunds MAG, North Cambs MAG & West Norfolk MAG.

Thames Valley

The groups are ticking along nicely although Reading has continued not to attend Regional meetings in any form.

 

Wycombe had a successful bike show. They also have a new Rep. 

 

Windsor also had a successful bike show in spite of unpleasantness from their local HA.

 

West Oxon MAG also had a bike show. Unfortunately the pub landlord expected to make megabucks and wants to charge up to £2000 for next year!  Since profit is about £200 this is ridiculous (and I won't pay for holding an event anyway). So West Oxon are moving their meetings elsewhere.

 

The Region provided support for our stand at the local NABD rally last month while I was on holiday.  We are also working together on our Halloween Party.

 

At long last there is action on getting a Motorcycle Forum up and running in Oxfordshire. Mainly due to the efforts of the regional BMF Rep, Hugh Jaeger, who is great, and local Councillor Nick Buckle who turns up to Council meetings in bike gear and colours (and MAG meetings in a suit!). Nick is bringing in Council representatives who are on side and wanting to do things.

 

At a local bike meeting spot I was approached by a club wanting affiliation. Passed on paperwork but don't know if they did sign up (Fox MCC). Must get back to them.

 

After 18 months off work I now have a job as a "Bouncer" at a club in Oxford. Not much difference from teaching really; still dealing with overexcited, childish people but with better support and no homework to mark! I'm trying to work it so I'm free on Tuesdays which is when three of the four groups meet so I can get to visit etc.

 

We've also changed the Regional Meeting from a Sunday to a group night. Each group to host in turn. This means less hassle for Reps, better attendance and gets the groups mixing.

Eastern

Nev was starting to get to grips with representing the region and was making efforts to go round the groups in the region to see if there were any issues for him to bring to the NC and doing what he can in the region to provide support.

West Midlands

Eddie indicated that the region had plans in place for next years events and runs starting with their annual Fred Hill run schedules for February 23rd, their Easter Egg run was set to take place on 15th March, with the Heart of England Rally taking place latter than normal this year on the weekend of 18th to 20th July this year thanks to a problem booking their normal site on the traditional weekend.

In addition Eddie and the region were preparing to host the MAG AGC having identified a suitable venue in Bromsgrove with a post AGC party at the Stoke Prior Country Club site.  The AGC was scheduled to take place on Saturday 26th April and a list of accommodation in the area would be put together and circulated to the NC.

South Wales

During the latter half of August and the beginning of September I visited the proposed Multi Role test centre site in Haverfordwest.  Although I was not able to contact any of the examiners working there, I did discover that the DSA have not been able to obtain planning permission for the conversion of part of the Haverfordwest airfield site into a test site. 

On the 22nd of September I attended the South Wales VMCC rideout from Sundersfoot. The event started at 10.00hrs with a trip around Pembrokeshire having lunch at the Harp Inn at Letterstone on the A40. The event was attended by many vintage, veteran and classic motorcycles numbering over 100 in total. There were motorcycles dating back to 1913 such as a number of Velcette’s, a few Rudge’s, numerous Triumph’s, BMW’s, DKW’s. One of the most impressive bikes that I saw was an Aerial Square Four combination. I did not attend the whole run but went down to finish back at Sundersfoot harbour. 

I telephoned the DSA customer service section trying to obtain information about the locations of the test centres within Wales. The only response that was forthcoming was “I do not know about the location of any of the sites. You will have to look on the Website”. The girl at the DSA had to ask her supervisor about this. Now if the DSA don’t know where the actual test centres are to be located with only 12 months before rollout what will happen to the humble biker who will want to take their test. If Neath and has been given the go ahead and has a coverage of the whole of south west Wales then if a test has been arranged for a person from say Fishguard or Milford Haven then the distances are both just under 75 miles with travelling times of in excess 1hour and 40 minutes if the person could use the motorway or well over 2 hours if the rider took the fastest non motorway route. If the test candidate were to live in Aberystwyth, which is technically within South Wales, the nearest test centre would still be Neath but the journey time would now be in excess of 2 hours and the distance of nearly 80 miles. If a person would want a test from the eastern and northern regions of Wales then due to the lack of proposed test centres then a candidate would have to take the applicable test in England (god forbid) as there is supposed to be only one test centre north of Brecon. This makes a fallacy of the travelling times and distances limitations that were in the test centre remit. Looking at north Wales then the single centre at Bangor to cover the whole of north Wales is just plain stupid. If somebody from Aberdaron at the end of the Llyn peninsula wanted to take a driving test then they would have to travel 43 miles taking over an hour and a quarter to reach the test centre. More extreme would be from Tywyn which is just north of Aberystwyth to Bangor which is a distance of 67 miles and nearly two hours travelling time. Something needs to happen if driving tests of any kind are to occur. 

Cumbria

Casualty Reduction and Safer Highways group meets once a month, we now have a regular input in this group of Police, Fire and highways people including the Safety Camera Partnerships. I have managed to get two Whitehaven group members involved who attend this. I now need to work on getting a representative from the other side of the County to attend the Kendal Meetings.

 

Funds
 

Slight drop in numbers this year but as a result of this and other fund raisers we are able to donate over £1000 to the fighting fund.

 

Also obtained funding from the Neighbourhood Forums for sets of two way radios for marshalling events, supervising ride outs etc. £690 from them has bought us some quite good kit which has proved its worth at local events where we are asked to help marshal. Marshalling like this helps raise the profile of MAG and lets locals see that "bikers" are not monsters (we keep them hidden away at these events).

 

Locally groups are still healthy but the Whitehaven rep is slowing down a bit this next year which is a good idea as we don't want our prolific helpers to burn out.

Anyway not a lot to report other than was voted in as Cumbria rep again.

10.
Public Affairs Director Political Report

You will notice that this report contains quite a few reports on road safety issues. 

As stated many times, MAG is NOT a road safety organisation. 

However, since most challenges these days seem to come from road safety, there is a need to have a comprehensive knowledge and to put these issues on the top of our political agenda.

A lot of my work has revolved around communication whether regarding the release of press releases or sitting down and answering emails from members’ queries.

Work continues on the MAG website which will be launched to coincide with the NEC show in November.

I am continuing to build on member benefits and we should have a new travel insurance deal to announce shortly.

MAG Sport has a new champion 10 year old Max Flinders who has won both ACU Youth Grassstrack National titles - MX65 and MX85!! As well as the UK titles he has also picked up the White Rose Championship, Northern Riders Championship and East Midland Championship.

Alex Gault finished of his up and down season in the last round of the Scottish Championship held at the Knockhill circuit in Fife. Dominating his class with wins he has 3rd in the championship overall.

But back to political agendas and our lobbying capabilities, both Jane myself have been discussing and opening that discussion to others, at the suggestion of long standing members on MAG’s lobbying capabilities, the systems we use and getting local political officers and activists more involved and kept interested in MAG’s main work of riders’ rights.

This is on the agenda of this weekends NC meeting and a very important item to keep MAG as the leading riders’ rights organisation.
MEP Ride

MAG UK attended the MEP Ride in Strasbourg with three representatives, including myself, Nev Chamberlain and ex-Chairman, Ian Moore. We joined over a 100 participants at the Ride including 15 Members of the European Parliament from 10 member states.

UK MEPs that attended where Liz Lynne, Roger Helmer and Robert Sturdy.

The serious side of the ride was the presentation of FEMA’s “European Agenda for Motorcycle Safety” (EAMS) which sets out the motorcyclists’ perspective regarding the importance of appropriate road infrastructure and the integration and positive contribution that motorcycles, scooters and mopeds can make in urban areas in Europe.

I contacted MEPs to attended in conjunction with FEMAs “publicity” and have extensively promoted the event both before and after the event.

I have also put a short lobby in Network for Regional/Local Group Political Officers to contact MEPs.

MAG - MEP Ride 2007http://www.network.mag-uk.org/MEP%20Ride/index.html 

EAMS full version http://www.fema.ridersrights.org/docs/EAMS2007.pdf 4mb

EAMS short version http://www.network.mag-uk.org/FEMA/EAMS_FINAL_short.pdf 1.45mb

Safer Motorcycle 

I attended the second meeting of the “Safer Motorcycle” stakeholders group, chaired by the Driving Standards Agency (DSA).

This group is dealing with issues surrounding the implementation of the new test as required in the 2nd European Driving Licence Directive, including MPTC (Multi Purpose Test Centres), CBT (Compulsory Basic Training), Register of Post-test Motorcycle Trainers (RPMT) and rider training issues in general.

Register of Post-test Motorcycle Trainers (RPMT)

The Driving Standards Agency (DSA) has developed a voluntary scheme whereby motorcycle instructors who deliver post-test training can apply for DSA accreditation. The scheme is designed to ensure that the training delivered is of an agreed national standard.

More promotion is needed direct to riders and to get trainers to sign up. The DSA is to produce article for MAG and BMF magazines – 500 words. Insurers are to be brought on to promote RMPT in November. Leaflets are to be produced to issue via Bikesafe course, in goody bag at NEC Bikeshow and through local Road Safety Officers.

DSA's Register of post-test motorcycle trainers http://tinyurl.com/3xg4n2
New Motorcycle Test 2008

A DVD is being produced so that learner riders will know what to expect for the new two part test.

Multi Purpose Test Centres (MPTC)

I raised concerns about the rate at which sites were being acquired and built in particular in Scotland.

See Annex 1 for the status of MPTC sites.

A question was raised about whether the 1:1 instructor to trainee ratio that applies at test should be applied when private companies are hiring the site for their training purposes

There was a discussion on radio use between instructors and trainees regarding available bandwidths and the fact that many radio communications in one small area may be impossible at MPTCs.

Compulsory Basic Training (CBT) - Direct Access Scheme (DAS)

There is a review of the CBT which will be published.

Site Sizes: MRTA (Motorcycle Retailers Training Association) have done research and tests and found that 80m + 30m is too small especially with an expectation that cornering should be in the CBT syllabus. Their recommendation would be for 80m + 50m minimum. This would equate to the minimum number of trainees being three rather than the two for 80m + 30m. The anecdotal view being “the bigger the site the better the training”. “Squarer better than rectangular”.

Highway Code: The Department for transport (DfT) is now looking to push the Highway Code again now that it has been updated. (MAG has released a press release supporting the new code.)

The meeting discussed how to best ensure that young riders were aware of the code & had read and understood it. 

There was a consensus that the Highway Code should not be tested before CBT, however it there should be a more robust requirement for the trainee to demonstrate knowledge and understanding of the Highway Code and thoughts that it should be issued with provisional licenses, in bulk to schools, Approved Training Bodies (ATBs).

EU Third Directive Motorcycle Work Stream
A new stakeholders group has also been set up for the 3rd European Driving Licence Directive the EU Third Directive Motorcycle Work Stream to deliver and deal with the issues towards implementation in 2013.

The first meeting is on the 11th October 2007.

Licence Age

I replied to an email from a member:

“Is it possible, please, to find out what restrictions are imposed on riders once they attain their seventieth birthday? The 'Lifelong' licence expires at age 70 and has to be renewed on a three-yearly basis thereafter. I've heard tell that entitlements start to drop off unless re-testing takes place. Licences used to be renewable for life (obviously subject to health)”

I have copied in David Short our Campaigns Manager to make him aware as this will be an issue for David to cover.

The present format for driving licences is at http://www.dvla.gov.uk/media/pdf/leaflets/d100.pdf 

As you mentioned this do more with health.

The 3rd European Driving Licence Directive from Europe which is due to be implemented in 2013 and which we are working with government at present has suggested "restrictions" on fitness to drive.

http://www.network.mag-uk.org/dld/2006_memo_driving_licence_en.pdf 

However I picked up these two articles which mentions retesting etc

http://www.whatcar.com/news-article.aspx?NA=227628 

http://driving.timesonline.co.uk/tol/life_and_style/driving/news/article2373759.ece 

They mention that the DVLA will publish a consultation document this Autumn.

Checking their website this has not been published as yet.

We will keep an eye out for this and keep you up to date but if you have any opinions etc on the issue you could pass these on, as soon as the consultation is published we would put it out to members for feedback.

Live To Ride. Ride To Live – Think!

I was contacted by the DfTs Think” campaign to again support their Urban motorcycle campaign.

A MAG press release was issued: “The focus of this latest urban campaign concentrates on motorcyclists perfecting their skills and changing the way they ride with some thought provoking facts and tips that could help riders avoid an accident.

The advice may seem rudimentary to experienced riders, but motorcycling is a constant learning curve. Remember - don’t expect car drivers to see you no matter how visible you think you are.”

MAG believes that motorcycle awareness by car, van and truck drivers is fundamental to improve the casualty rates for motorcyclists and until this fact is recognised and training and testing regimes for all road users is rethought, these campaigns, while helpful, will not solve the problem. The government must include specific training (and testing) for other road users to look for motorcyclists and include more appropriate avoidance strategies in motorcycle training (and testing).”

Details at present are on the MAG Sport website.

http://www.magsport.com/news07oct_urban_campaign.html 

Techical Engineering and Environmental Sub Group – (TEE) - National Motorcycle Council

Apart from being a mouthful to say I sit on this sub group which is delivering part of the National Motorcycle Strategy.

Emissions Performance – Noise, awareness campaign to be launched at the NEC motorcycle show - Motorcycle assessment, feasibility of a rating scheme for a motorcycle model’s safety and environmental features.- Braking knowledge (survey) - Tyres (survey) - Mirrors (survey) this survey is now complete and will be published- Daytime Running Lamps - Helmet fitting DfT promotional campaign on fitting and “star” rating, to be launched at the NEC motorcycle show”- “A” pillars - Diesel spills - Anti-theft - Promotion of alternatives to sports bikes.

Networks New Clothes

The Network On Line website has now been updated to reflect the new MAG look.

While a new fresh look on the outside Network remains the same underneath in its purpose as MAGs activists newsletter to, carry in-depth material to further our lobbying efforts and promote a genuine understanding of the issues we face.

Network also promotes 'best practice' in all we do, to facilitate the interchange of ideas between regional and local officers on how best to promote MAG, MAG membership, MAG events, MAG group viability and MAG activities.

But Network cant do this without your input and sharing of information, for example a group in the North West, may be dealing with their local council, writing a letter to their MP/MEP and actually getting a response or running a successful event with a difference, these could be picked up by a group in the South East as a "good idea" and mirrored in their actions.

All it takes is a few paragraphs and a good idea spreads throughout MAG, remember to look out for requests and action points from David Short - Campaigns Manager and Trevor Baird - General Secretary so that they have the best background information they require for the work they carry out at National and European level.

This works both ways and you can drop them a line or telephone for information or assistance that you might require at local level.

Don't forget, apart from the Network On line website you can subscribe to receive Network as a text only email or download the full version of each Network issue in pdf format from the website.

www.network.mag-uk.org 

FEMA (Federation Of European Motorcyclists Associations)

I attended the last FEMA meeting in October (Executive and Full Committee – Sol also attended a brain stormin session on the Sunday) in Brussels with Gerard Livett (Uncle Sol) this apart from the ongoing work completed by email and Skype.

The full committee meeting started at 9.30am and finished around 7.30pm a very long meeting and still awaiting the minutes, so I will be brief and just outline the issues.

The FEMA General Secretary Aline Delhaye gave a comprehensive report which included an overview of FEMA at present:

“FEMA, the only road riders’ representative European organisation in Brussels, has a lot to deal with, too much actually for the resources currently available. It is my intimate conviction that FEMA should focus on increasing and diversifying its sources of revenue and count on more people working for the Federation. Setting priorities and increasing the efficiency of the Secretariat are also crucial targets in my views to ensure that the most important is done: ensuring road riders’ representation at all levels (national, European, and global) and protecting motorcycling.”

Other issues included:

Directive: Road Infrastructure Safety Management 

FEMA Position Statement on the Directive:

http://www.fema.ridersrights.org/docs/FEMA_position_infradirective.pdf 

Green Paper: Urban Transport

An opportunity for FEMA and all national organisations to address the theme of PTWs and urban mobility by responding to questions and issues present in the document.

More details to follow

Daytime Running Lights

FEMA does not oppose dedicated lights on cars only if there is a completely different appearance to lights fitted on motorcycles. It does not oppose automatic switch between dedicated/dipped-beam headlights, as long as sensors work properly. 

However, the Federation opposes (along with pedestrians, cyclists and environmentalists) any EU harmonization of dipped-beam headlights and therefore any intermediate period which could/would lead to a harmonized used of dipped-beam headlights during daytime.

In Austria, a recent study showed that the implementation of DRL (dipped-beam headlights) led to an increase of accidents with pedestrians, cyclists and motorcyclists. Thus, the Austrian government announced its intent to ban DRL.

Guard Rails

After 25 years of continuous fight at the national and European level, FEMA finally made Member States recognise

the problem of existing road restraint systems with regards to motorcyclists, and made them commit to find a solution.

At the beginning of June, the FEMA General Secretary attended a CEN/TC226 meeting in Oslo (Norway), since the Federation was granted the liaison status last January as representatives of European motorcycle riders. During the meeting, Aline Delhaye managed to explain motorcyclists’ concerns about existing EN1317 standard and currently designed guardrails and convinced TC226 members to launch a work on the issue of motorcyclist protection with regards to road restraint system. In its resolution 287, CEN members unanimously accepted in principle to work on the protection of motorcyclists.

Canada

In September FEMAs Research Officer attended the ‘Risk and Performance Management National Symposium’ at the Ski resort of Whistler in British Columbia, Canada. 

The goals of the symposium were to provide leading edge risk & performance information to government, community groups, training professionals and individuals interested in motorcycle rider safety.

To increase awareness of motorcycling risk & performance issues affecting today’s riders and to provide a networking forum for delegates to exchange experiences & ideas. The symposium was organised by both the MCC (Motorcyclists Confederation of Canada) and The British Columbia Safety Council (BCSC).

It was a very focussed Symposium and demonstrated the professionalism and determination of the MCC to find realistic solutions to issues of motorcycle safety and to represent riders’ rights in Canada.

MEP Ride

FEMAs Campaign Officer Virginie Peters gave a presentational debrief on the MEP ride and improvements for lobbying opportunities for next year. 

New Member

FEMA now has a new member organisation, EMOK who are from Turkey see http://www.emok.org (click on “About Us” it is in English). 

Noise: A presentation was given by Bob Mills of Triuph (representing ACEM – Motorcycle Industry in Europe) on the issue of Noise and Sound. This was to understand the industry and for the industry to understand FEMA’s position in calling for an increase of limit values, raising the decibel level.

Guardrail issue and work within the CEN European Committee for Standardisation (& CEN work) MAG will represent FEMA in A EuroRap project regarding guardrails.

Quads issue, quads are classified as motorcycles in Sweden and included in accident statistics.

FFMC, French FEMA National organization, are fighting to have the 100 HP lifted in France with their government and bringing the fight to the EU Parliament.

SMOTO’s, Finland FEMA National Organisation brought a proposal for a FEMA position on against compulsory road worthiness testing (MOT). Roadworthiness tests for motorcycles are currently not compulsory in all EU countries. However, the European Commission considers the possibility of adopting a Union wide inspection policy of motorcycles.

There are no “safety” reasons for this, as mechanical failure is underrepresented in accident statistics. FEMA agreed to support SMOTO and to draft a common position.

EU Report http://ec.europa.eu/transport/roadsafety/publications/projectfiles/autofore_en.htm 

Manhole Covers & CEN work to reply to the issue using the response from the UK stakeholders group. BMF and MAG UK representatives to coordinate on this.

FEMA 20th Anniversary – MEP Ride 2008 – Riders Charter: Discussions on next years MEP ride which will be in Brussels, Anniversary celebration which will include MAG hosting the FEMA spring meeting in Edinburgh and FEMA National Organizations resigning the Riders Charter.

Also included in the discussion was the change to FEMA’s image including a change of logo and website.

Management accounts where discussed and as with any organization more money would be good.

FEMA Press Releases

13 June - Infrastructure directive - Incoherence at the Parliament

http://www.fema.ridersrights.org/index.php?start_from=5&ucat=&archive=&subaction=&id=&
3 July - Infrastructure directive - An Open Letter in Support of Higher Safety Levels on Europe’s Roads

http://www.fema.ridersrights.org/index.php?start_from=4&ucat=&archive=&subaction=&id=&
31 August - MEP Ride - 11TH MEP MOTORCYCLE RIDE - Strasbourg - September 5, 2007

http://www.mep-ride.eu/invite/PR-20070831-MEPRide_final.pdf
3 September - MEP Ride - EU motorcyclists present their opinion on motorcycle safety to MEPS

http://www.mep-ride.eu/invite/PR-20070903-MEPRide_Safety_final.pdf
4 September - MEP Ride - Motorcycling, an alternative to increasing congestion problems in Europe

http://www.mep-ride.eu/invite/PR-20070904-MEPRide_Mobility_final.pdf
7 September - MEP Ride - Success!

http://www.mep-ride.eu/invite/PR-20070907-MEPRide_Successl.pdf
11.
Campaigns Managers Report

13th – August to 18th August Annual Leave

21st August I had a meeting with County Councillor John FORT.  Mr Fort is the County Councillor in North Yorkshire who has portfolio responsibility for Transport Planning. He attended one of the transport planning meetings that I went to on behalf of MAG where I gave a presentation on MAG, the Government’s Motorcycling Strategy and its role in informing Local Transport Plans. He invited me to a one to one meeting and at the end of was fully on board with motorcycling issues and gave assurances that bikers needs would be mainstream in the North Yorkshire LTP. It helps I suppose that we were cops together some years ago and in his retirement he has gone down the local politician route. It’s who you know, you know!

23rd August. Meeting at TfL HQ in Buckingham Palace road to help inform a forthcoming publicity campaign in London to promote awareness amongst motorists to look out for bikers. A very productive meeting and the Saatchi and Saatchi consultants to TfL took on board recommendations I made on behalf of MAG. Perhaps Sol could keep us updated on the success or otherwise of the campaign.

29th August. Meeting with Assistant Chief Constable Peter Bagshaw at North Yorkshire Police HQ re the NYP adherence or not to the nationally agreed ACPO motorcycle enforcement strategy. The problem here is that Peter’s predecessor and someone with whom I did not get on with at all had taken the unilateral decision to opt out of the national strategy. The upshot of the meeting is that NYP is now backing  the policy and the previous incumbent has been sidelined to some other job! Again Peter and I worked well together in the past and the conflicts were soon resolved.

30th August. Meeting at the Retail Motor Industries Federation, RMIF in Gt Portland Street London with fellow members of the National Motorcycle Council regarding measures to be taken to fulfil our obligation as outlined in the Governments Motorcycling Strategy to tackle the problem caused by illegal track use only exhaust systems on the road. A thorny problem and one which illustrates that you can’t have rights without responsibilities. The MCIA is looking at commissioning a marketing company to come up with something which will be effective and yet not alienate the biking community. A tall order, all suggestion gratefully received!

1st September. I attended, (in my own time this one) the York Advanced Motorcyclists rider of the Year competition at Squires biker café in North Yorkshire. I am their ‘Mr President’, a post I have held for the last 10 years. It was a further opportunity to promote MAG and it is very likely the club, which has over 300 members will affiliate at their next AGM in March 2008.

7th September. I was invited to Lancashire Police HQ in Preston to the launch of the new Rider Intervention Developing Experience, (RIDE).  In essence this is to compliment the current driver improvement scheme where those who breach road traffic laws will, in certain circumstances, be given the opportunity to avoid a court appearance, points on licence and a conviction by opting to go on the course. The police are keen to get rider endorsement and it was significant that MAG were the only rider’s rights organisation that was invited. We are seen as the credible voice of biking. The scheme is to be piloted in a number of Forces until April next year when it is intended to roll the scheme out nationally. This will be the time when we get involved with press releases etc. I am not sure that the scheme could be extended to those who lie down on the hard shoulder of a motorway taking pictures Mr Mutch!

10th September. I attended the Lincolnshire Triumph owners club, the ‘Missing Links’ and gave them a presentation on the role and achievements of MAG sprinkled with a few anecdotes from a life time of policing. It seemed to go down well and my stock of promotional material and membership application forms was eagerly taken. The chairman of the group, Alan Caine, (Councillor for the Lincolnshire town of Caistor), was very optimistic that they too would affiliate. Alan and his wife kindly put me up for the night thus saving MAG B&B costs.

12th September. I attended a meeting in London hosted by the Met police stolen vehicle team who are setting up an initiative to combat bike crime in London. I was attending in both my capacity as MAG representative and also as chair of the Motorcycle Crime Reduction Group, MCRG. The details must be kept confidential for obvious reasons but I would expect some collars to be felt over the next few weeks. 

13th September. I attended a meeting at County Hall North Yorkshire in relation to their on going casualty reduction programme titled ‘95 alive’. The 95 representing the number of lives to be saved in order to meet the government’s casualty reduction targets.  As bikers we feature far too highly in the casualty tables but it is encouraging to know they are supporting Bike Safe assessments, bike training and publicity rather than just majoring on the flawed enforcement at all costs route. Again it is encouraging to see MAG being recognised as the voice representing biking.

14th September. I attended the inaugural meeting of the London Motorcycle Strategic Policy Group. Interestingly MAG was the only rider’s rights group invited and BMF are not best pleased at this. Flattered though I was that TfL only wanted to invite MAG to the table I made representations to the chair, Tom Duckham, head of TfL Motorcycle policy that it would be more ‘politic’ for BMF to be invited. However, the group was not for budging on this. I have been nominated to liaise with BMF on the outcomes of the meeting. It would seem there is some history of BMF failing to deal with matters confidentially in the past. All before my time so I don’t need to know! The group will help inform TfL policy re motorcycling and as an example of the trusted vested in us we were shown a report that was going before the Mayor the following week which was very favourable towards motorcycling. Watch this space!

19th September. I chaired a meeting of the MCRG which was being hosted by us at Central office, Rugby. My special thanks go to Sarah who helped me do the shopping at Tesco’s for the buffet lunch.

21st September. I attended a meeting at Liverpool City council to discuss their Transport Strategy in relation to motorcycling and in particular parking which had been raised by a MAG member in Liverpool through Tony Cox. A very positive meeting which revealed that Liverpool recognise that their parking schemes for motorcycles needs revisiting and will be encompassed in the new transport strategy which is about to be consulted. The meeting gave me the opportunity to outline the governments motorcycling strategy and in return I received a commitment  that MAG will be around the table when it comes to establishing the new Liverpool strategy. I was able to feed back directly to the MAG member concerned who seemed to be satisfied at the outcome.  

22nd – 30th September a weeks time off in lieu of rest days worked.

2nd October. I attended a meeting with the directors of Bikesure insurance company in Kings Lyn in order to establish a business link between their company and MAG. In part to fill the gap that will be created when we terminate the contractual arrangement with E bike. It was a very positive meeting and I was very impressed with the fact that the head of bike insurance is a biker himself and rides a Triumph Speed Triple. Also all the staff who manage the motorcycle business are all sent on CBT training at the expense of the company! Sharp contrast to those companies who are hell bent on banning employees from riding bikes! I have circulated the draft business proposal for members to consider at the NC meeting on Saturday 13th Oct.

5th October. I attended the Scottish Executive in Edinburgh to support Steve Wykes. A positive meeting where concerns were raised about the new motorcycle test, the lack of test centres and the negative impact this will have on motorcycling and social exclusion. Representations are being made to the Scottish Parliament. Steve will keep us updated on this issue.

6th October. I attended the Yorkshire MAG AGM in Wakefield which went off very well. I gave a presentation on campaigns and, in the absence of Mr President, due to production of ‘The Road’, I substituted tales of seafaring ‘derring do’ with tales of life as a motor bike cop which seemed to amuse the audience.

7th October. I will be setting off early to travel to Southampton to meet up with Jez Doddington to support him at a Southern Region meeting and the following day we are going to the Isle of Wight to help promote MAG and hopefully regenerate the Isle of Wight MAG group.

8th October. I will return home and prepare for journeying to Rugby the following day for the Board meeting and the following day the NC meeting. I will then travel direct to Lincolnshire in readiness for the Eastern Region AGM on Sunday 14th October.

In addition to the above I have prepared the MAG response to the Government’s consultation on the draft local Transport Bill. We were the only rider’s rights group which submitted a response! 

I have also been liaising with RAC Foundation, BMF, IHIE and the RAC Foundation on our response to the consultation document on improving the standard for manhole covers, liaising with Western Region who put this forward as a national campaign.

In addition I have prepared press releases, arranged for advertising and in the process negotiated some pretty keen rates!

And finally, on the 16th October I will have been a MAG employee for a full 12 months. Reason if any to celebrate!!

12.
Board  Report 

6 Matters Arising

New job title for Trevor (General Secretary), some minor adjustments to job description.  Conflict resolution procedure still to be drafted.

Ian Mutch to design a new membership form, include new logo, student rate, life membership and discount for affiliates.

7 Business plan – done

8 Disciplinary Procedure – to be drafted

12 Job Descriptions – Trevor and David’s job descriptions tweaked.  Improve clarity, communications and ownership.  So that clear lines of responsibility for issues and actions delineated.

Trevor requested that he be divested from reps liaison responsibilities.  Reps liaison needs to be picked up as this has been an area neglected recently.  It was agreed to put this to the NC.

With this change and those previously made Trevor was happy with his job description and signed a copy.

David’s job description deletes the requirement to report to the General Secretary,  both are now to be supervised by the Board and the NC.

The issue of creating a Reps Liaison Officer (RLO) was discussed by the NC.  It was agreed that the role merited the attention of a dedicated individual and that Trevor had too many responsibilities to fulfil this requirement.  Archi indicated that he would be happy to take on the role once he had resolved his domestic arrangements.

This was agreed

It was also agreed that while Archi could be a National Point of contact there was a need sometimes for face to face contact and mentoring.  Steve proposed and Stu seconded that this responsibility could be delegated to an adjacent active region, providing they were advised when this was needed by the RLO.


  Carried



13 Insurance Proposal – Separate NC agenda item.

14 Corporate Pack – To be finalised Trevor/sol to resolve and obtain feedback from Pete walker by 1st  November.

15 0870 Numbers – Legislation is changing.  OFCOM now want to charge companies for using these numbers.  W need to look at a deal that provides best value for MAG and its members.

16 Business Plans – The internal plan helps put a structure on work we already do and facilitates metrics for monitoring and measuring progress.  The external plan can be glossy for external viewers.  Final grammar check to be carried out when images are included.

17 Compassionate leave – Put automatic 5 day entitlement for compassionate leave in place for employees, with scope for extension if required.

Proposed Jez Dodington, seconded Andrew Davies passed unanimously

18 Local Transport Today - Leon Mannings now working for Local Transport Today as a journalist, could provide an outlet for MAG/motorcycle information opinion piece.  Lots of similar magazines, we do not need to subscribe, but can keep feeding information.

19 Plastic Bags – Possible tie in with Bikesure to get bags for the NEC 

20 Club Membership Cards – Investigate new cards and costing on a like for like basis compared with existing cards and method of handling ASAP.

21 FEMA Finance – FEMA have come up with a corporate membership scheme.  The Board are not convinced that this will generate sufficient revenue.  National organisations need to expand their memberships to increase funds and dues.  We need to be careful to keep an eye on these schemes to ensure this does not impact upon our funding.  Andrew Davies proposed and Nev Chamberlain seconded that we monitor membership and adjust payments to reflect.

Vote Unanimous

22 Eye care - VDU’s can cause eye strain.  Pay for employee eye tests and contribute towards cost of spectacles necessary for VDU work.  Janet to investigate Health and safety guidelines on this issue.

13.
Insurance – Bikesure

David gave details to the NC of a meeting he had had with Steve Beveridge of Bikesure, the motorcycle arm of a large independent specialist insurance broker (Adrian Flux), who had contacted him.  They had seen recent articles in the press on MAG and are keen to associate with us.  Founded 30 years ago following personal poor experiences trying to obtain insurance for bikes they have grown into a specialist broker offering a range of policies to cover bikes, trikes and specials of all types and can be tailored to fit individuals requirements. 

They had asked us what we would want from them to become a preferred insurer and we had put together a wish list of the aspects of cover and benefits we would want to see associated with any deal.  Based on this they had put together a package that looks to provide substantial benefits to MAG and our members which are competitive and attractive.  Unlike other insurers we have been associated with in the past, they have no problem in being promoted among a range of insurers to provide the best deal to our members as they are confident of the robustness of their products, which they believe would be more than competitive. 

Their policies offering:- 

Discounts for MAG membership (15% for bike insurance 10% on other business) 

Multi bike policies available

Flexible mileage options

Pre 1970 bikes qualify for unlimited mileage
Free legal expenses cover

Agreed value policies available (not just on classic bikes)
European driving cover

Choice of use for bike  ie. Can cover business use
Modified bikes accepted

Comprehensive breakdown cover including Home-start & European cover
Classic bike schemes

£1000 of helmet, leather & motorcycling clothing cover available
Provisional licence holders accepted

Riding of other bikes with comprehensive cover (subject to criteria)
Competitive Scooter schemes

Specialist trike and custom bike schemes

Riders with adverse claims or conviction history catered for

They would also seek to promote MAG to existing, lapsed and potential customers with an email campaign promoting the benefits of MAG.  Adverts in their club magazine, provision of leaflets for distribution to members at shows, via magazines or in membership packs, support for shows, promotion of MAG and potential for Bikesure to sign members up at the point of sale.  To help manage the scheme they would create a unique free phone numbers for members to contact them, introduce a branded landing page on their website, provide bespoke affiliates software to enable the NC to track business and interest generated through the site, provide unique members Text service for quotes and provide for self issue of documents if required by members.  They would also hold regular review meetings to discuss progress with MAG on a timescale suitable to MAG.

In recognition of the additional business expected to be generated by association with MAG they would pay a commission to MAG UK on new and renewed motorcycle policies taken out by MAG members and on other policies taken out by members of MAG. 

In addition to the package offered and although not currently part of their range of products they are also willing to investigate the possibility of providing PLI cover, which could allow us to offer more competitive policies to affiliate clubs.

The package looks tremendous but we have been down this road before with previous insurers, problems in the past have stemmed from the management of previous deals.  To have this work we need to manage the deal and ensure that the promised package is delivered.  To this end we would ensure that any draft contract was scrutinised by our solicitors.

We can have Bikesure as a sole preferred provider or as part of an insurance portal, in principal allowing other insurance companies to provide similar deals.  

Initial discussions suggest that Bikesure can provide a range of products that fit well with the requirements of our members and that they are keen to develop the relationship to our mutual benefit.  On the basis of the presentation made the Board are recommending the package to the NC.

It was suggested that if we go with the deal David should take the responsibility of managing the project with assistance from Trevor Baird.

Andrew Davies proposed and Stu Chivers seconded the proposal that we take the necessary steps to formalise the proposed deal and draw up an agreement, subject to the removal of club status in promotional literature.

Vote unanimous

14.
MAG Foundation Report

Pete Walker, Jollian Lawson and Andy Timms had been accepted as trustees of the MAG Foundation, which it was hoped would provide an impetus for renewed activity and improved communication.  The first priority for the Foundation was to identify activities that the Foundation could become involved in and funding prospects.

Jane would be remaining at MAG UK to take part in a meeting of the Foundation trustees scheduled for Sunday and report back on the outcome.

15.
Remembering Members

Mike Card asked the NC what the policy was on paying tribute to members who had died. Ian Mutch indicated that while there was no specific policy he tried to ensure an appropriate tribute appeared in “The Road”.   He also felt that while more permanent tributes on the website, for example, had their place for those who had made a massive contribution to riders’ rights such as Simon Milward and Fred Hill he thought that overdoing this for others could be somewhat tasteless and could be thought a bit morbid.  

He believed that with the exception of the benevolent package offered to members and their families there was not a need for a specific policy and that tributes should be commensurate both with the contribution of the member and the wishes of their families and friends.  Trying to formulate a general policy was fraught with difficulties and it was more appropriate to deal with this matter on a case by case basis, with scope for an appropriate tribute at AGC.

In the case of Ian Phillips (Bald Eagle) well known in MAG circles in the North West and for his efforts elsewhere in MAG, who had recently died after an illness, the authorities had experienced difficulties in tracing family and MAG was trying to ensure an appropriate send off at his funeral scheduled for 26th October.  Mike was asked to contact central to discuss an appropriate tribute. 

16.
Fred Hill Runs 

To help raise profile and co-ordination of next years runs Ian Mutch was asked to put an article in “The Road” detailing the runs planned and provide background to the reasons that the runs are held.  Regions and groups were advised to contact Ian with their plans enabling better co-ordination.  Trevor to collate the information for a page on the Website.

17.
Year bars and patches in old logo

While it was recognised that the products line up was predominantly based on the original MAG logo and that there would still be a demand for some products bearing the pipes logo.  It was felt that to capitalise on the new image and not dilute the brand there was a need for some new products, new patches, stickers, mugs etc. bearing the new logo.  Introduction of new products was dependent on turnover and demand and would take some time to introduce, though stickers and such like could be introduced fairly quickly.  

Liaison with Anji on suitable products and time scales was continuing.

18.
Campaign System – Information - Network 

One of MAG’s strengths is the ability of groups to tackle local issues and get involved on National Issues locally across the country.  For maximum impact it is important that campaigns are co-ordinated and as an organisation we work as a team.  Co-ordination and support needs to meet with groups aspirations and improved interaction between central and the groups is needed.  In addition for David to address the needs of groups and be able to provide the necessary support, local groups have to be the eyes and ears on the ground to flag up local and regional issues that need to be addressed.

It is also imperative that for maximum involvement and understanding the campaigns strategy and communication between groups and central follow the KISS principle.  David congratulated Archi on Network but felt that at times it needed to be more focused and provide simpler guidance as to the steps to be followed to maximise the effectiveness of the campaign.

The NC briefly debated the effectiveness of network as a tool to help drive campaigns and agreed that as well as providing detailed background to issues there was a need to provide simple summaries of actions and steps to be taken and who needs to be contacted and when.  

Trace indicated that in Western Region it was felt that there was a need to deliver national campaigns that could motivate grass roots members to take action and keep things rolling, if the perception that very little was happening on the campaign front at a national level, was to be avoided.  There was also concern that Government consultations frequently provided very little time to become actively involved at local level and that pertinent information needed to be passed on to groups as quickly as possible so that they are fully aware of where we are and what needs to be done.

While the nature of MAG’s involvement at national level could at times appear to be less relevant to grass roots activity, this was in the nature of the way MAG as an organisation had evolved, frequently nipping problems and issues in the bud before they have a chance to be foisted upon us.  Non the less there will be times and issues that can only be effectively countered by well organised local activity.  A case in point was local involvement in Local Transport Plans and Forums, while seldom introducing really contentious proposals, there is a need to ensure that bikes receive adequate recognition as a viable mode of transport so that we can deliver improvements to facilities and stave off threats such as congestion charging and inappropriate safety restrictions.

Trace also indicated that there was a need to provide improved guidance for political/campaigns officers, it was agreed to refine the current definition to provide a clearer idea of what the role should be.

It was also agreed that Network should push the actions needed and stress the need to feedback information on what has been done to Trevor Baird and David Short.  There was a need to know which issues had been raised at local level with MP’s, MEP’s, MSP’s assembly members and councillors.

Reps reports should try to pick out points of interest from local campaigns and political activities.

Jane asked Trevor Baird, David Short Trace and Ian Mutch to identify long term and short term campaigns, provide a simple bullet point guide to actions required in simple terms that Mutch can explain and present in a step by step guide. eg. Get groups to look at the government motorcycle strategy and see if it is being implemented.

19.
Reps Training
The reps training course to be held in the Rugby area in February had been arranged and 11 of the 22 places available had been filled.  A training session in the North had also been identified as desirable and Neil Stevenson and Yorkshire were to identify if Leeds MAG could help and identify suitable dates.  

20.
Reps Handbook

There was a need to update the reps handbook.  Sarah could assist with the production of a revamped edition.  She could look through the archive material available from previous editions scan in the information and update the handbook with assistance from Trevor and Archi.

21.
Posters in Dealers

There is a need for good quality posters in dealerships, not all groups had the facilities to produce good quality posters from the download files available.  Coverage of dealerships nationally was sporadic and subject to the strength and commitment of local groups.  It was agreed to look at the cost of producing posters in a larger format than typically possible at local level.  While there was scope for tackling distribution of Posters nationally, provision of the raw material was no guarantee of them being put up and the best results are achieved through local contact.

Trace said that to get maximum involvement and support from groups it was important to make distribution fun.  West Oxon MAG were doing this by having a run out round all the local shops.  Feedback on dealerships covered locally was needed to gauge which still needed to be contacted. An update of the list of dealers offering discounts is needed.  Groups and regions with dealer liaison officers can do their areas and the information should be put on the web-site.

22.
PLI
Fergus had contacted Footman James to determine if they could provide PLI at competitive rates for affiliated clubs and was awaiting a reply.  He also asked what progress had been made on producing a layman’s guide to PLI and performing appropriate risk assessment.  What is needed, why and how to go about it. Trevor said that he was still waiting for Castlemead to get back to him with their input and he would chase them up with the aim of getting a response in the next two weeks.

23. Companies banning Motorcycles

There was some concern about the recent trend by some companies to ban motorcycle use on company business.  Several large firms had recently banned bikes. While it was thought that this trend had been exacerbated by insurance companies insisting that cover could be withheld if employees used bikes on company business, this was also a feature of Health and Safety and the Police taking a much greater interest in accidents involving travel on company business.  This resolves around employers having a duty of care to their employees not only in the workplace but while on travelling on company business.

While an outright ban might seem a simple and effective solution it is somewhat at odds with the RoSPA guidelines which are trying to encourage employers to provide incentives to employees to take further post test training to improve their skills and riding ability as part of an improved work life balance.  The policy also fails to take into account varying riding skills and the benefits to employees of reduced congestion, improved journey times ease of parking and reduced carbon footprint that this mode provides.

Fergus, Trevor and David to look at the situation and determine a way forward.
24. A.O.B

Trace asked if any plans had been formulated to celebrate MAG’s 35th Anniversary.  He was advised that no plans were currently in place, but if regions or group were interested in putting on an event, perhaps in aid of the MAG Foundation they should put together plans for February’s NC meeting with the event to be announced at the AGC.

Meeting closed 15.45 Hrs
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