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MAG National Committee Meeting

9th June 2007

Masonic Hall, Rugby

1.
Present

	Ian Mutch
	President

	Selina Lavender
	Regional Rep – East Anglia

	Stu Chivers
	Regional Rep – South East

	Trevor Baird
	Director of Public Affairs

	Gerard Livett (Uncle Sol)
	Director – Regional Rep – Greater London

	Tony Cox 
	Director - Regional Rep – North West

	Steve Wykes
	Director – Regional Rep – Scotland

	Philly Nicholas 
	Vice Regional Rep – North East (South)

	Jez Dodington
	Deputy Regional Rep – Southern

	Bryan Chapman (Trace)
	NC Liaison - Western

	Eddie Lowe 
	Regional Rep - West Midlands

	Andrew Davis 
	Regional Rep - South Wales


In the absence of Jane Chisholm, who had been taken ill prior to the meeting, Gerard Livett took the chair.

Meeting commenced 10:00 Hrs

2.
Apologies

Mike Baker (South West), Rob Easthope (Thames Valley), Jane Chisholm (Chairman), Justine Travis (National Finance Officer), Paul Turner (Cumbria), Archi Hipkins (National Network Communications Officer), David Short (Campaigns Manager), Fergus O' Connell (Vice Chair and National Clubs Liaison Officer)  

3.
Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

4.
Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and were accepted, with some minor typographical corrections.


NC minutes – Proposed Andrew Davis, Seconded Tony Cox

Vote unanimous

5. Matters arising 

Trace expressed his concern that little progress appeared to have been made by the MAG Foundation towards putting together a rescue plan.  While although feedback had been provided very few details on the marketing launch scheduled for the Farmyard Party had been disseminated to Regional Reps and Groups.  There had also been some concern within the region on a lack of formal minutes from the emergency NC held on the 28th April.

It was indicated that due to the sensitive nature of discussions concerning the MAG Foundation and its trustees the chair had elected to hold this part of the meeting in camera so as not to put undue pressure on the individuals concerned or restrict frank and full discussion on the issues.  While the meeting had also taken the opportunity to provide an update on the marketing initiative, this had merely been that, an update on detailed progress.  No substantive changes had been made to the position adopted by the NC at the previous meeting.

6. Appointments and Resignations

Murray Webb and Sheila McMahon had both regrettably had to stand down as Eastern and Yorkshire Regional Reps roles respectively as a result of work commitments.  Steve Travis as Deputy Rep for Yorkshire was prepared to be an acting Rep for the region, however due to other commitments he was unable to guarantee representation for the region at NC meetings. 

7. AGC Minutes
Draft minutes had been circulated and comments fed back.  
Final minutes were received on Friday, but there had not been enough time to make copies for the NC.  
These would be sent out on line for agreement and ratification within two weeks   All to note.

8. National Officer Reports – Chair, Vice Chair/Clubs Officer, Finance Director , National Network Communications Officer

Chairman’s Report

16.02.07 Attended Training weekend Leeds. 

23.03.07 Meeting with Neil Stevenson re MAG Foundation, Jackson Bridge. 

27.02.07 Meeting re website, marketing and Creo, Huddersfield. 

13.04.07 Board meeting prior to AGC Horncastle 

14.04.07 AGC Horncastle 

16.04.07 Meeting re website, Marketing, Creo Huddersfield. 

28.04.07 Extra NC meeting re MAG Foundation, website, marketing Rugby. 

04.05.07 Weekend of Into the Valley. Worked on MAG stall. Sledmere House. 

10.05.07 Operation on back. Horizontal for most of a month 

Numerous discussions with Pete Walker, Neil Stevenson, David Short, Ian Mutch, Trevor Baird re meetings, agendas. paperwork, Moto GP, MAG Stalls, Complaints, Procedures, Business Plans, impact of launch and domino affect on systems and paperwork within MAG.

Finance Report

In Justine’s absence Sol gave a brief summary of the report presented during Friday's Board meeting.  
While the returns for May had still to be finalised, the current bank balance was at a three year high, thanks to some generous donations to the Fighting Fund from event organisers which she was extremely grateful for.  
She had also stressed that while this was a sign of the improving financial health of MAG, this should not be taken as an open invitation to spend money frivolously.  
Continued sound financial control and budgeting would be essential to ensure members’ funds were wisely invested. 

Vice Chairman/National Clubs Liaison Officer’s Report

My apologies for Saturday, I am unable to attend due to a wedding (no not mine you fools).

Things have been a bit quieter than normal but our march onwards continues. Since the last NC meeting we have had the annual renewals to the club scheme. Many of these have been quicker than last year. I know we have lost at least one and I am hoping that will be all. I will have a better picture in the next month or so. Last year the figures looked terrible due to clubs taking an age to renew.

Today we have had another success The Jinlun Owners Club have signed up and at 400 members they are quite a large club.

I worked on the MAG stand at the BMF show which I have already reported on.

The Farmyard is looming and the proposed clubs village is more of a hamlet really with only 2 clubs taking up the offer. Still, from acorns....

I continue to run my local meetings which are going very well. Sixteen people on last Monday night. I keep signing new people up so we must be doing something right. 

I think the general biking populace is finally beginning to realise just how hard we work on their behalf.  I am very excited about the re-launch and I think it could well catapult us even further forward.

National Network Communication Officer’s Report

Same old same as really.

Still the usual gripe – not much coming from the regions.

Still heavily involved with Whitley Bay Festival of Motorcycles which goes on apace.

The biggest cost in my time is trawling the plethora of sources for bike related items, then fining the stuff down to relevant now, impacting shortly and of impact or importance later.

Additionally I am still attending meetings for the Tyne & Wear Transport Steering Group, Gateshead Strategic Partnerships.

Off to the TT tomorrow to chill and assess my domestic future so will not be at NC however will be at FYP to run the marshals survival tent.

Campaigns Managers Report

I am pleased to report the following activity since the Board meeting and AGC. I am submitting the report early due to my annual leave absence between Friday 25th May and the 1thh June for my annual pilgrimage to the Isle of Man TT races .

Following what I though was an excellent and productive AGC. On Monday 16th April I was off to Huddersfield to Creo in negotiation of the next steps of the MAG re-launch. These visits will be a feature throughout this period, emphasising the close working relationships between MAG and Creo and ensuring we get a really good product.

Wednesday 18th April – To the House of Commons to meet up with Owen Pattison MP, shadow transport secretary, Robert Goodwill MP, conservative whip and later Lembit Opik MP Lib Dems to lobby against the off road registration private members bill of Graham Stringer’s. The MP’s were very receptive to the arguments and they were convinced the bill should fail. Watch this space, more on this later.

Friday 20th April – This time off to Bonnie Scotland to meet up with Steve Wykes and to the Scottish Executive to take part in the motorcycling forum to ensure motorcycling needs are considered in the transport plans. A very positive meeting and well done to Steve for the work he does. He is highly respected and a persuasive voice north of the Border.

Monday 23rd April I attended Northallerton police station with members of Middlesbrough MAG to meet the licensing officer who had concerns over the licence application for the No 1 rally being held that weekend!  It was interesting going back to one of my police stations in a civilian capacity but with some skilled negotiations the matters were resolved and the opposition to the licence withdrawn. Above all it was a good networking opportunity for people to meet on a one to one. The personal touch always overcomes problems much more effectively than formal letters and meetings.

Tuesday 24th and Wednesday 25th April I attended the National Vehicle Crime Conference at Gaydon, both in my capacity as chair of the motorcycle crime reduction group and also MAG representative on the group. A fascinating meeting which will help influence our approach to combating motorcycle crime. One of the outcomes of the conference is that I will be a key speaker at next years conference. MAG to the fore front again!

Thursday 26th April – I was off to EMAP HQ in Peterborough to meet with editors and explore marketing opportunities for the MAG re-launch. Again very positive and I was able to negotiate some very favourable deals for advertising.

Monday 30th April – Another meeting at Creo, further progressing the marketing strategy.

Friday the 4th May saw me loading up the Royal Enfield with camping gear in readiness to go to the Into the Valley on the Saturday morning. Unfortunately the under the weather feeling I was suffering from developed into a full blown flu like illness which laid me low for the weekend and unfit for anything. I was really looking forward to it and by all accounts everyone had a great time.

Tuesday 8th May – Another meeting at Creo. All very positive.

Thursday 10th May – This time off to the Mortons publishing group to meet their marketing team and editors. This included me giving an interview with Brian Tarbox editor of MCM. This edition will come out on the 1st June and will allude to the re-launch. Again I negotiated some very favourable advertising rates in their magazines. We are going to advertise in MCM, Motorcycle Sport and Leisure and Classic Motorcycle Mechanics. The weather was kind and having decided to stretch the Ducati’s legs I was rewarded with a most exhilarating ride to and from on the winding country lanes of Lincolnshire and Yorkshire.

Wednesday 16th May and I met up with Wayne Rooney, East Yorks rep to go to met Mr Peter Hill the Bridge master of the Humber Bridge to explore the possibilities of waiving tolls for motorcyclists. I can report an excellent meeting, non confrontational at the conclusion of which Mr Hill is going to recommend that when the present tolling system is due for replacement, ( within the next 5 years)  that there will be a toll free lane specifically for motorcyclists to use. Nothing can be done before then because of the technicalities of the present system. He also assured  MAG that we would have a seat at the table of the stakeholders user group.  I will monitor progress closely and ensure these undertakings materialise. A result for negotiations and probably a cause for celebration sometime in the next 5 years.

Thursday 17th May and I was on standby at York Train station to meet our President who was arriving for a meeting with Creo the following day and who was staying overnight at my humble abode in Easingwold. Following a splendid night out at a local hostelry we set off the following day to Huddersfield collecting Madam Chair on the way, who, despite recovering from surgery, was determined to give her support. What a star! The meeting with Creo was also attended by Neil Stevenson as this was the one to decide on the material and merchandise we would be using for the Farmyard launch. Very positive and a delight to work with people who have solutions to hand at any perceived problem. It bodes well! 

After the meeting I dropped Jane off at her house and arrived at York station just as a London bound train was pulling in. Mr Mutch made it by the skin of his teeth. More of this ‘cutting it fine’ to catch trains later!

Monday 21st – To Rugby to meet up with Ian, Janet and Sarah and take them through the Creo marketing plan.

Tuesday 22nd – To London for a one to one meeting with Steven Ladyman Transport Secretary to outline concerns about the off road registration bill. I felt confident that he was very receptive. Obviously what was said was confidential and I respect that but  I have an inkling that the bill fail. Watch this space!

Wednesday 23rd May – To Coventry to the new HQ of the MCIA who were hosting the Motorcycle crime Reduction Group which I chair and represent MAG. Since becoming chair I have written a business plan for the group, ( is there a pattern here?!), which has now been signed off and will act as our driver for activity and links with the police , insurance and security services. 

Thursday 24th May and it was off to EMAP in Peterborough for a meeting to discuss advertising strategies, articles and various promotions to advance MAG. A very productive meeting which was attended by Mr Mutch who arrived on his Harley. I went by train. 

At the end of the meeting we had some lunch and at 1.30pm I realised there was a train to York leaving Peterborough at 1.46pm. A taxi was out of the question as it would have taken 10 minutes for it to arrive never mind get me there. Mr Mutch to the rescue! ‘I have a spare helmet in my pannier’, he said, ‘I will take you there. Better still, you can ride!’.

Well at least I was wearing a leather jacket. The helmet fitted, of sorts, just, and with no gloves, goggles or any other protective gear off we went on a 7 mile spin to the station. The weather was gloriously hot and the sheer abandon of the ride was hilarious. All of a sudden it was the Summer of 69, Canned Heat, Steppenwolf and Easy Rider, ( apologies for those of you too young to remember). It took me right back to a Triumph Tiger cub with Ape hangers that a mate had that we used to tear around on recklessly and without helmets. Mutchy and I were laughing like school kids and it brought back with a rush just what biking is all about . Having fun! 

Arriving at the train station as the train was pulling in Mutchy tried to capture the moment on his mobile phone camera but the technology beat him. Never mind it will be indelibly imprinted on my mind as one of those seminal moments in a lifetime of motorcycling. Oh yes and I made the train!

In addition to all of the above I have been busy with MCN giving views on stories to ensure our profile is kept up in the principal UK motorcycling journal and writing letters to the IPCC regarding the crass behaviour of Chief Constable Richard Brunstrom who showed images of Mark Gibney without permission of the family. I have received letters from the IPCC and North Wales police authority that the matters are being investigated. 

Finally, everything is coming together with the MAG re-launch. Mr Mutch is progressing the new look Road magazine. Trevor is working with the Web people and Neil Stevenson will have all the banners and bunting for the Farmyard rally. The advertisements in the various motorcycling journals are all programmed in and will appear in editions coming out after the Farmyard.

Personally on membership and recruitment. I met by chance members of the Wrekin Rider Motorcycle club, approx 50 in number who are keen to join and also the York Advanced Motorcycle club which numbers about 250 also want to affiliate .

The common denominator of the last month has been the burning of the candle at both ends. I now know the cuckoo starts calling at 5.30am despite my determination, when I retired from the police to only be awake at only one 6 o clock in the day. However this is a very exciting time and I have never felt so optimistic about a change programme, and I have been involved in many over the years.

I am sorry to be missing the NC but I will be on my way back from the Isle of Man TT races where I am setting off to tomorrow. Hoooooorah!!

9. Regional Reps Reports

Scotland

Been out and about a fair bit with the following events attended. 

13th/14th April 

Attended AGC in Horncastle 

14th April 

Aberdeenshire MAG had a stall in central Aberdeen highlighting the dangers of Diesel spills plenty of interest from the general public and I believe a couple of memberships taken. 

20th April 

Meeting with the Scottish Executive on motorcycling issues, positive meeting with progress towards the publication of the Executives guidelines "Motorcycling in Scotland" getting much nearer. Dotting the i's and crossing the t's on the final draft with publication anticipated when a minister from the new administration can be found to sign off the document. David Short also attended and certainly helped raise MAG's profile with those in attendance, thanks David. 

20th 22nd April 

Attended Aberdeenshire MAG's Stri Sron Soarsa rally and demo. Another successful event boosting MAG's reputation for putting on good value events for the motorcycling community, while the demo run helped increase awareness of the diesel spills problem both within the biking community and the wider public. Was able to provide plenty of information to a Press and Journal reporter Kirsty, who despite being chauffeured on the run by yours truly, still provided positive press coverage. Many thanks to Boris and the Aberdeenshire MAG crew for an enjoyable and successful event. 

28th April 

Attended emergency NC at Rugby. I think the meeting has certainly provided a way forward for the Foundation, time will tell if the measures put in place turn things around. The CREO marketing plan looks very promising and if this doesn't provide a step change in membership and profile I'll eat my hat (minus badges of course)! 

2nd May 

Gave a presentation on MAG to the Ayrshire Touring Motorcycle Club, a BMF affiliate unhappy with their difficulties, well received but as Paul said in his report we need to put some presentations together as a tool for reps and groups. Will see if this results in club affiliation, though PLI constraints may mean that they continue to affiliate to the BMF. 

4th to 6th May 

Attended Into the Valley with a small contingent from Edinburgh MAG, plenty of positive comments on the new site and hats off to MAP and the marshals for putting on a good event that just keeps getting better. 

11th to 13th May 

Attended Middlesbrough MAG's No1 rally an excellent event with a superb demo run. Hats off to the local police for their support despite having their fleet of pans taken off the road.  Particularly liked the Police Buell.  A couple of incidents at the rally did increase stress amongst the marshalling team, but I'm sure once the dust settles they will be stronger for the experience. Next Year the rally celebrates it's 25th Year and we need to ensure that the demo gets greater exposure and a MAG UK speaker to raise the profile of this event. 

20th May to 3rd June 

Various site visits, preparatory work, marshalling duties and breakdown activities associated with the Edinburgh MAG Ag ol anns an Achaidh Rally and demo.  Another one under the belt and very much enjoyed by those in attendance. No major hiccups or problems this year, largely thanks to help and assistance from volunteers from other areas of MAG and affiliated clubs. A very big thank you to all who rallied to our call for assistance. No problems with the demo run either this year, with no last minute changes of route or people prating about. Though on reflection we will be separating the demo run from the rally in future years to help raise its profile and be able to fully publicise future issues. We also managed to take a few new members and renewals (about a dozen I believe). 

30th May 

Participated in a Radio Scotland debate on changes to motorcycling licensing and testing issues. The brigadier gave his usual polished position, while the MP from the select committee was quick to stress that the select committee were looking for debate on speed limiters, rather than seeking to impose them. Think I managed to get a couple of points across and most contributors were able to stress the problem of accident causation by other road users. 

In addition to the above still reviewing Regional Transport Strategies, taking an active part in a local bike forum (Perthshire Bikers) which seems to be increasing awareness of MAG and should result if a few new members. Have been contacted by an ex BMF member from Glasgow wanting to get involved and a couple of new members have started to attend Edinburgh meetings.   

All in all a reasonably positive couple of months. 

Greater London

The most important thing this time was the re-launch of Biggin Hill MAG in early May. The event was very well attended with the support of Southeast and southern regions.  The first meeting also had the noble presence of our esteemed president, who took photographs of food, a life member of Starley House MAG and Mrs Peel. 

The second meeting, a fortnight later still managed a respectable dozen or so members - on a variety of bikes from scoots to Harleys.  They new rep managed to blag space at the Biggin Hill Air Show - don't know how that went yet, but as he is asking for more back issues of 'The Road' I am guessing it was reasonable well. 

On other fronts, the region keeps chugging along. We are currently in negotiations with Westminster City Council as to how to mitigate the worst excesses of the new charging regime that will be introduced. We had a reasonable productive meeting with various Council officers and representatives from BMF, MCIA and the Despatch Association. 

Work on making representations with respect to traffic orders is on-going. I only get about ten a week! 

On a personal front, I attended and helped to Marshall the Edinburgh MAG rally - even if my cunning plan of going via Inverness didn't win me furthest travelled. 

I also responded to an anti-bike article in Transport Times, and my letter appeared with one from Craig of MCIA and one from Chris Hodder, the new BMF Government Relations bod. 

I am currently preparing a paper for next year's TRB conference based on the research I did on parking charges in Westminster.
North West
14th April - MAG AGC Horncastle, Lincs.
Attended, enough said. Details of the event can be found in the AGC minutes. 

15th April - RideSafe BackSafe Rendezvous at Fairhaven Lake 
Rushed back from the AGC to help out at the MAG Stall at this event, alongside members of Blackpool & Red Rose MAG. Picked up a few memberships and our support of this event was greatly appreciated by the Lancashire Partnership for Road Safety. Estimated 6000 bikers attended, and plans are in place to repeat the event next year.
25th April – Local Reps Meeting, The Fringe, Manchester 
Carrying on the theme of rotating the meeting venues around the region, it was the turn of Manchester MAG to host the Local Reps meeting. We have decided to spend some of the regions funds on banners and feather flags for the recently purchased NW MAG Stall. 

10th-12th May NABD Rally Astle Park 
We took the new stall down to this rally, which went really well with loads of new and returning members signing up. Each year we keep getting punters coming into the stall wanting to buy rally patches and T-shirts, such is the close connection between NABD and MAG. Will have to get some of Rick next year? Early finish on the Saturday night as we were up at 6.00am Sunday to get across to…………..

13th May – Thundersprint, Northwich, Cheshire. 
This was really hard work. Plenty of people signed up, stacks of magazines and supplements given away. We helped out with the marshalling of the event again, which was claimed to have attracted 130,000 people this year, and according to the organisers, is the biggest motorcycle event in Europe of this type. The organisers also want to get MAG more involved with the event, and need to start talking now, as they are already planning for Thundersprint 2008. Will discuss at NC if time allows?

15th May - RSBS Meeting, Lancashire Police HQ, Hutton 
I couldn’t make this meeting due to Scrappy Challenge commitments, but Bill Green from Red Rose MAG attended in my absence. The KSI figures for PTW users are very encouraging for this year, with a 60% reduction in fatalities across the region, and a reduction in the serious injuries figures on last year. Plenty of good ideas seem to be coming through now, including interactive signs placed on black spots renown for PTW fatalities, warning both riders and drivers of the hazards ahead, i.e. double apex bends, unsighted junctions etc. The team are also discussing a young rider’s initiative, and holding a young riders day being promoted through the regions schools and colleges.

15th-18th May – Quarter Finals of Scrapheap Challenge 
I was away for most of the week with two other members of Blackpool MAG, aka “The Dark Riders”, filming this round. Sworn to secrecy about the outcome, but I have had to book some more time off work, and will miss the Farmyard Party due to filming the semi-finals.

28th May - Attended Extra MAG NC Meeting, Rugby. 
I attended this extra meeting to discuss the Foundation, and the proposals being put forward by Creo for the re-vamp of MAG. 

30th May - Funeral of Hilda Birchal 
Hilda was a longstanding MAG member who was killed on her way home from the motorcycle meet at Knott End, having lost control of her bike on a bend. I was asked by Jim, her husband, to try and get as many bikers as possible to attend her funeral procession from Knott End to Scotforth, Lancaster. I put out the word, and got a very good response with plenty of bikers turning out to escort Hilda on her final journey.

27th – 6th June – Isle Of Man TT Races 
This went really well. Spent practise week distributing hundreds upon hundreds of copies of the road around the island. I and NW MAG member Roger ran the stall at Ramsey on the Sunday and Tuesday of race week, with help from Archie and Jim Coxon. We also had a flying visit from our Campaigns Officer, David Short. Memberships were a bit disappointing, but a high percentage of the visitors to the TT’s are not from the UK, and many of the Brits we spoke to were low on finances, but lots of literature was taken from the stall, and we sold £100 of old Manx MAG stock, which will be going straight into the fighting fund. I am hoping next year we can get an article in “The Road” as a bit of a TT preview in the May/June issue, and details of the events being held at Ramsey, Straightliners adverts etc. Hope to discuss with Mr M at some stage?

Other news from around the region NW Web-Site 
Chis from Red Rose MAG, who has been doing a fantastic job with the NW web-site has decided that she has not got the spare time needed to keep the site up to scratch, so I am now looking for someone within the region to take it on. I will be trying to administer it for a while, but I have no experience of running a web-site, and will be using it basically, as a links page to the local group’s web-sites.

Manchester Congestion Charge 
I am still trying to get some accurate information on this. It has been reported that if the congestion charge comes into force within the boundaries of the M60 around Manchester, PTWs will not be exempt. This has been reported in a number of newspapers, but I have yet to receive conformation of this from The Association of Greater Manchester Authorities, which has created the proposals. The GMA will take the plan to the Government in July in a bid to obtain £1bn from the Transport Innovation Fund (TIF) to kick-start the scheme. What it will mean is that all vehicles entering the boundaries of the M60, will need an electronic tag fitting to their vehicle, with ANPR cameras catching those that have not. Manchester is bidding against nine other local authorities for this money, so it is far from being a done deal yet.


North East
Quite a lot going on, maybe too much…

The Number One rally went off very well.  A few minor incidents, including a written-off bike on the way in (Clive, the rider, was OK apart from severely-bruised nuts!), but otherwise smooth.  We had a visit from the police licensing officer on Saturday night, but he seemed more interested in how we could make it bigger and better next year than checking up on the licence conditions!

Preparations for the Whitley Bay Festival of Motorcycles are proceeding apace, the budget is now quite frightening.  We could do with more helpers, but only a few dedicated people seem to have the nouse to pick up stuff and run with it.  The result is that a few people are doing too much, a few people are promising to do stuff and then disappearing and many others probably would help if they were given a task to do without being required to think.  To this end, we’re in the process of compiling a “to-do list” so we can let the willing do a bit.

The amazing, incredible and unique Skivers’ Rally is now all set to go, at Hartlepool Rugby Club from Tuesday 7th to Thursday 9th August.  A kid & car-friendly do, only £5/ticket from Jayne Leadbetter 07752 978083 or Chelle Birbeck 07922 883237/ michellebirbeck@btinternet.com
Allie (Geordie MAG rep.) is working on another new rally, the “Jocks & Geordies” to be held at Clennel Hall nr. Alwinton from 28th -30th September.  This promises to be an easy do to organise, advance tickets only, running with Clennel Hall’s licence, bar, stage & campsite. Details and tickets from Allie, 07803565559 or geordiemag@googlemail.com.

Jayne & the events committee are planning “One Night in a Field” with the Praetorian MCC on 30th June.  I’m keen to get more of this kind of co-operative event, as it spreads the load and makes for good links with local clubs.

One of our youngest members, Rachel Leonard from Guisbrough, is going to do a coastal ride to raise money for Riders For Health.  She’ll be leaving from the Whitley Bay Festival on August 10th and hopes to return on 26th August for the Rusty Nuts rally. 
It would be great (once the route has been finalised) if RRs could organise a bit of a reception for Rachel on her way round the country, maybe helping her suss out places to stay and making sure she gets on her way in the right direction.  Anyone fancies donating, see www.justgiving.com/rachels125 (note that the dates need changing – I have 2 webmasters at the moment, but neither works L). More details when I have them.

Young Greg’s doing OK as rep for Durham and Tina’s doing well for Darlington, she’s also been co-opted to the MAG Energy WP.

Some last-minute proof-reading from Mr M was completed with a bit of midnight oil.

Southern
A MAG group is being set up on the Isle of Wight.
Western
No list of meetings attended this report because I’ve basically tried to limit myself to one meeting a week, meaning attendance at Swindon MAG and Glos MAG on alternate weeks. Western Region did have a good showing at the AGC, although I was too ill to take a great part in the meeting. From talking to people around the region, I get the impression that everything is running a bit slow. Unfortunately we missed a CMA show because nobody realised it was on, and we didn’t attend the Custom and Classic show at Shepton Mallet (but neither did anyone else apparently – reports state it was empty).
Glos MAG have been consolidating after running the stand at Bikesafe and then holding the superb Ded Duk rally. As has been mentioned elsewhere, the rally name was temporary to signify the end of the old Duk Dik rally. Next year I believe the event will be called the Slippit Inn Rally. Attendance at Glos MAG meetings has been good, although a the numbers of those going to the weekly Biker Nites has fallen off, mainly due to the meets now being too big for comfort.
Swindon MAG has been disappointing this year. Attendance at meetings has been sporadic, with only 2 members being present at a couple of meetings. We may have to consider a relaunch, or at least try to attend a local event with maximum numbers to show we still exist. West Oxon MAG may get a visit in 2 weeks time for their Games Night – hopefully by more than 2 of us this year.
Bristol MAG held a MAG Awareness day at Fowlers Motorcycles, which was not well attended, possibly due to the opening of a new motorcycle ‘superstore’ in Swindon on that day. The Bristol Bike Show is not being held this year due to council difficulties – discussions are under way to attempt to hold the show next year. The traditional Bike Show Party is still going ahead however.

Chippenham MAG held a MAG awareness day in the town centre. I haven’t had any reports yet, but nobody has been shouting so I’m assuming there were no great successes or problems. They are considering putting on a stand at a local Motorcycle Racing meeting at Castle Combe circuit later in the year when attendance is apparently in the thousands.

Weston & N.Somerset MAG put on a MAG stand at a Taunton Truimph dealer’s anniversary weekend without any great success, and are now planning for the Weston Super Bikefest and GWR rally later in the year.

I’d like to say Forest MAG and NotAvon MAG have been runaway success stories, but as I haven’t heard from them I can’t say until I meet their reps at the meeting the day after the NC meeting.
South East

28/4 Extra NC Meeting at Rugby then down Oxford way to drop off stuff for Rob for his upcoming events, via The Long Way Round ask Finn. 

30/4 SE Region Committee Meeting. 

3/5 Run out from Medway MAG to support the re launch of Biggin Hill MAG in Sol's Region. 

7/5 Medway MAG Meeting. 

13/5 Medway MAG AGM, very poorly attended. A lot of changes to their Committee Ivor Presland has taken over Rep again, Bill Stone Deputy Rep & Social Sec, myself as Treasurer & some new young blood Nigel........ as Membership Sec. 

14/5 Medway MAG Meeting 

21/5 Medway MAG Meeting to sort out a new stand, manning it at the Redskin Rally, while I was away, & found out the club we were supposed to be sharing a stand with at the BMF Garden of England Show weren't attending as they are now solely affiliated to MAG. 

1-3/6 Attended the Ag Ol Anns An Achadh Rally & Demo with 3 other Medway MAG members. Brilliant atmosphere & value for money but 10 hrs solid riding home seemed a long way. 

5/6 Attended meeting with Kent Fire & Rescue Service, who are now carrying out road safety education in schools, as the Police no longer have the resources. 

Their presentations are different depending on the ages aimed at & they are using quality videos, in the form of hard hitting stories, to get many points across. 

As you may imagine all this has been aimed at young drivers & car users. 

When I suggested that not all teenagers were making it to 17 because of scooter accidents & the local councils didn't know how to tackle it I was amazed at the response. 

Immediately the Officer present started grabbing it with both hands, working out how he could incorporate it into the presentations already running & possibly building the next round it. He agreed to contact the local Road Safety forums to gain some history & liaise with me as he progressed. 

While on a role I thought I'd push a bit harder & we agreed to target younger age groups about the dangers of mini moto's on the road or in public places, which would link in with under age & anti social scooter use & would follow on in the next age group. 

Now I can go back to the local Councils & say MAG instigated all this where no one else managed how about looking at some of our issues. 

Interestingly if all goes to plan the details will be put in the Chief Fire Officers Report sent out Nationally so may appear in other Regions. 

Elsewhere in the Region all Branches apart from Medway drift on with 1 or 2 attending meetings as has been the case for several years, members in the Region just don't seem interested in going to meetings. 

Folkestone is about to shut down as the Rep has lost total interest in just about everything. 

Medway on the other hand are still signing up new members, supporting the re launch of Biggin Hill, taking part in ride outs, attending rallies & ran the MAG stand at the Redskin Rally. 

East Anglia

20th April - visited Girls Bike 2 in Wisbech to introduce myself and leave them with copies of The Road, posters and literature prior to their opening weekend.

20th April - Regional Reps meeting & curry night.

22nd April – attended West Norfolk MAG, St George’s Day Ride

This is the events 3rd year, this year saw a ride out to a bike blessing (and church service) followed by a visit to the care of the elderly ward at Kings Lynn hospital where we donated toiletries. Report in The Road

25th April - visited C&A Superbikes at Tottenhill to introduce myself and leave them with copies of The Road prior to their opening weekend.

28th April - attended extra NC meeting

5th May - attended an event in Brandon to which East Anglia MAG were invited as part of a multi-agency approach started by The Forestry Commission and Suffolk Constabulary to discourage illegal riding of motorcycles in Thetford Forest. Suffolk Constabulary crushed a motorcycle (on Friday 4th) that had been seized after its owner had been caught riding it illegally in the forest, the owner had previously been warned by the police. The crushed motorcycle was displayed in the market place at Brandon (on the edge of the forest) on the Saturday. I spoke to several bike-riding members of Suffolk Constabulary who said they would be signing up as well as talking to members of the public. Report in The Road

6th May – attended Greene King brewery’s first bike show. We gave away a lot of copies of The Road and other MAG literature spoke to a lot of people and nearly £2,000 was raised for the East Anglian Air Ambulance. At least one new membership came from this event as the chap told me when he signed up at the BMF. Report in The Road

16th May – visited West Norfolk MAG Local Rep in hospital following her accident when she badly broke her left leg in five places. She’s now home and doing well.

18th/19th/20th May – attended BMF to work on the stand.

1st/2nd/3rd June – attended Zinc Alloy RSC, Meltdown Rally in Norfolk and introduced myself to some of the members whilst having a jolly good time. They also had an excellent band on Saturday from Kings Lynn so I made sure I got their details.

Attended several of North Cambs MAG & West Norfolk MAG local group meetings.

I’ve also started sending simple Welcome emails to the new members in the region detailing the meetings in the region, the regional website & my details - where the members have given an email address.

Cumbria

Attended a rotary club to give a talk about MAG, gave them an insight in to what we are doing, they all found it hard to believe what the Government are trying to do and the amount of legislation etc. Managed to get a new member!!!. 

I am going to put myself forward in our Rotary District as a speaker on MAG, hopefully will be asked a long to a few meetings. 

Sol I haven't forgotten your offer for a CD with PowerPoint on it, getting some ideas together then will mail. I strongly feel we need some presentations made geared to cover 

1) For a club we wish to affiliate 

2) For a Highways type agency i.e. Casualty reduction meetings 

3) Non MAG or biker group i.e. Rotary, WI etc 

4) Existing MAG groups to show them where we are going what we are doing 

Maybe all this can come under marketing side? 

I have been to a couple of the Casualty reduction meetings but found I was being classed as another Police Officer rather than MAG rep so got two Whitehaven members to stand in for me which has worked very well, they enjoyed it and as a result we feel that we are having an input in to some of the ideas being banded around to reduce bike RTC's. 

On the back of that all three of us have been invited to a Conference next week (David don't forget) in Carlisle. 

The usual Egg run at Easter went very well indeed with again hundreds of eggs being collected and distributed also got some good press out of it. 

Last weekend was the Annual pink party with this year a pink panther attending as well as the usual pink attire, good fund raiser about £600 which will be added to and passed over to Justine

Thames Valley

First apologies as I can't be at the NC meeting and Lion Rally at the same time so will support the Lion Rally. 

It's been a quiet few months with the local groups planning their rallies and events. 

Both Reading and Windsor groups have changed venue so hopefully this will help with attendance. 

Reading kicked off the season with an excellent bike show. 

West Oxon followed up with its successful "No Room at the Inn" rally. They have a games night in two weeks as well. 

Wycombe have their bike days at the end of the month. 

Politically things are hotting up. In Witney (West Oxon) a local bike club member (Nick Buckle) has been elected to both town and district councils. He has some good connections on the County council and is keen to get things done for bikers. Next week there will be a "council of war" at a local curry house including Nick, the BMF regional rep (who is splendid), the national spokesman for the ABD, other councillors, someone with MCIA connections and myself. The plan is to get Oxfordshire County Council to take its two-wheel strategy seriously and to establish a bikesafe scheme (which they are against). 

So exciting times in the region.

West Midlands

Eddie indicated that preparations for the Heart of England Rally were well in hand and work was continuing on the National demo run.  Parking at the end of the run had been arranged and discussions with Trevor Baird and the council were scheduled to sort out start point arrangements.  Support from the 125 Riders club was being received, though Eddie did have concerns that backing from the NC was somewhat lacking at present.  It was stressed that the Brum demo was a national demo and Regional Reps were urged to arrange ride ins from their areas and support for the rally and demo.  Jane to put call for Marshals on NC list.

Provision of appropriate T-Shirts for the demo was needed and purchase of 50 was sanctioned by the NC.  Eddie to liaise with Justine/Janet re: T-shirts.

Stu indicated that it was important with demo runs that suitable instructions are given to participants on how to return to the rally site or access main roads leading away from the dispersal point, since many riders were not locals and were unfamiliar with the roads.  This was not a specific problem for the national demo run, but was common to most MAG demo runs.  We were good at telling people how to get to the sart point, but were less successful at providing guidance as to where to go after the event.

Stu was tasked with preparing an Article in Network/Reps Handbook to explain protocol and what was needed from demo run organisers in this respect.

South Wales

Andrew related details of an accident in which a motorist, who had been working an extended shift pattern, fell asleep at the wheel of a motor vehicle (car), having admitted that he felt tired earlier and killed a motorcyclist. He was cleared of dangerous driving and driving without due care and attention. This was supposed to have been presented before a jury.  Andrew asked what MAG's response was to this.

Ian Mutch indicated that although the judgement appeared lenient without full details of the incident it was difficult to ascertain the full extent of culpability.  In traffic offences it was the level of culpability not the consequences that determined the level of the conviction.  While driving at high speed or deliberately violating regulations or mandatory instructions could reasonably be expected to pose a danger to other road users, attracting a dangerous driving charge, a momentary lack of concentration or inattentiveness would be more likely to be deemed careless driving.  In cases such as this there was a certain amount of uncertainty as to the level of expectation that the drivers tiredness would be likely to result in an accident.  
This was further compounded by the principal that in traffic offences if found innocent of serious charges lesser charges which would be more likely to be proven are not automatically brought.  Whereas in criminal law if for example a defendant is cleared of murder, they may still be prosecuted on the lesser charge of manslaughter.  As a result to ensure conviction the crown prosecution service or procurator fiscals office in Scotland often sought prosecution on lesser charges for motoring offences, leading to public perception of undue leniency in some cases. 

At present while there was an offence of causing death by dangerous driving, currently there was no equivalent penalty for causing death by careless driving, although a transport bill being drafted could be set to change this.

After some debate the following proposal was drafted "That MAG investigate a policy of campaigning to have lesser included charges considered in all traffic offences." 
Proposed Andrew Davis, seconded Steve Wykes. 
Agreed unanimously David Short actioned to investigate.

10. Public Affairs Director Political Report

A comprehensive report for June some of the items are duplicates from previous reports but there are some updates to report and a reminder of where the issues are located.  The report includes items from FEMA (Federation of European Motorcyclists Associations).

I attended a stakeholder event on the 3rd European Driving Licence Directive, National Motor Vehicle Crime Conference, KillSpills Rally at Donington Park, Into The Valley Rally – worked on the MAG stand, an Ebike Track Day at Rockingham building up contacts with California Superbike School and a FEMA meeting in Spain.

Apart from the usual nitty gritty day to day requests to the office on everything from, how the smoking ban effects MAG Rallies to advice to councils on secure parking, a lot of my time has been taken up with the “re-launch” of MAG, especially regarding the various MAG websites, rather than being seen as the font of all knowledge, my thanks to all those that have the answer to hand or are only a phone call or email away.

I was able to send a draft document I am preparing on motorcycle filtering to a crash investigator which assisted a rider in winning his case.

I am continuing work on the idea of a “Handbook” for politicians.

There has been lots of liaising with the Campaigns Manager David Short, regarding campaigns and press releases and using the “mechanics” of our external communications to get the issues out.

Finally a request, if you have pictures, or on your travels can take pictures of the good and bad regarding the road infrastructure would you forward them to myself. This could be a pot hole, cracks in the road, badly positioned street furniture, lampposts or signs for example. It could be a motorcycle friendly crash barrier, motorcycle parking bay, a bike in a bus lane etc. Digital high resolution pictures are better, these are to be used as a library for MAG/FEMA to use in reports and documents.

Congestion Charging Manchester

As I write this piece I am looking at the consultation regarding Road Price Charging in Manchester which according to the motorcycle press initially includes the charging of motorcycles. 

Recent reports in the motorcycle press and local papers that the proposed congestion charging scheme for Manchester, to be submitted to Government later this year, has initial plans to charge  motorcycles.

One quote from the above mentioned publications is, "A spokesman for the Association of Greater Manchester Authorities (AGMA) and the Greater Manchester Passenger Transport Authority said today: “Motorbikes will be charged. It will be less than cars but it’s still to be decided how much less.”

A quote from the, Manchester City News June 4th 2007 says, "Manchester will become the first city to charge motorcyclists for using the city's roads under initial plans proposed to the government by transport chiefs.

Motorbikes have been exempt from London's congestion charge scheme since it was introduced in 2003 due to their low carbon emissions and also because they are not blamed for causing traffic jams.

Other city congestion charging proposals have generally made an exception for two-wheeled vehicles because they do not contribute to jams.

The Greater Manchester Passenger Transport Authority confirmed that motorbikes would be charged under the initial plans for a pay-as-you-drive system submitted to the government.

Chairman Councillor Roger Jones said: "Over the past few days, I have received many emails from people who are not happy about the prospect of motorbikes being charged.

"We are currently in the process of carrying out a consultation about the proposed congestion charging scheme and now is the time for people who drive motorbikes or low emission vehicles to lobby us.

"A firm decision about whether to charge these two categories of motorists has still to be finalised and personally I think that they have a good case not to be charged."

It would appear that Manchester is against the norm, not only in the UK but in the rest of Europe.

I have written to the Greater Manchester Authorities preparing the consultation for confirmation of the charges as motorcycles are not referenced in their documents.

Tony Cox North West Regional Rep is aware and as soon as we get any further details we let you know. Also thanks to those who forwarded the details and press reports.

In the meantime some details are at http://www.gmfuturetransport.co.uk  

3rd Driving Licence Directive

In May I attended a stakeholder event regarding the implementation of the directive in 2013.

The event was intended to “kick off” a process of informal discussions over a period of 15 to 18 months before a formal consultation on options on implementing the directive in the UK.

The event was split into three sessions, an overview with questions and answers, “Break Out” Groups, - Motorcycles and Mopeds – Cars and Light Vans – Licence Security and Entitlements – Driving Examiner Qualifications and Training and a closing session of a summary of the issues raised in the break out groups.

Although the first session was chaired by a Helen Morris from the Driver and Vehicle Licence Operators (DVO) and attended by Driving Standards Agency (DSA) and Department of Vehicle Licensing Agency (DVLA),Fred Hackman from the Department of Transport (DfT) appeared to be leading the discussion.

Attending from the European Commission was Alexander Von Campenhausen.

I was able to ask a question during the first session outlining MAG UK’s concerns and although receiving, in my opinion some defensive answers, the Commission representative, on the issue of assessment or testing between licensing categories, commented that the Commission was not concerned on what format the training or “instruction” took. However, as discussed later in the second section workshop the stakeholders made it clear that the training for testing or assessments should be of a certain standard.

Also worrying was the Commission’s representative comment that the power of bigger motorcycles made them more dangerous.

The second session within the break out group on Motorcycling and Mopeds naturally raised more questions that answers.

Suggestions from the Motorcycle and Training Industry where made on two routes to take.

Either to implement the Directive in the UK starting in the Stepped Access regime of AM at 16 years and A1 Licence Light Motorcycle at 16 years. Although still raising the present UK access to an A2 licence to 18years and not the present 17years.

Or if a rider takes the direct access to A1 or A2 this would qualify the rider for a “provisional” licence for the next category. E.g. Take an A1 licence test the rider could ride an A2 category motorcycle. Provisional licence would mean that the rider could not take a passenger.

This was seen as complementing the commissions stepped access regime, giving young riders an incentive to move through the categories to a full A licence.

It was commented that only a 100 people take a full moped test in the UK and that in today’s traffic riding a moped can be “risky” because of their small size and power. Letting young riders have access to slightly larger machines would be an advantage, with the correct training, bearing in mind that riders in the UK must take a Compulsory Basic Training Course (CBT) (practical test) before further training or testing.

The UK will be reviewing its CBT for a more comprehensive course which perhaps include a better understanding of the Highway Code. Comment was made that the Highway Code should be “taught” in schools before young people are the age to ride /drive a vehicle.

The DSA who will lead on the implementation of the Directive would be looking for training/assessment between the licence categories and NOT a test. As the requirements in the directive are for a minimum of 7 hours the DSA would look for a specific training course perhaps over a two day period.

Regarding the minimum test vehicles that driving schools would have to use the motorcycle and training industry raised concerns as the directive as it stands would suggest that the training schools would have to equip (buy) a new fleet of motorcycles.

The reply was that annex regarding this and the comitology process would not take place until 2009. From my understanding the two industries would like to see a simple change on the engine sizes (CC) to reflect current models available.

With the complexities of the directive regarding vehicles and riders outside the “common” range of the directive questions were raised on disabled access to the implementation of the directive including testing required in the 2nd Licence Directive, categories and testing for Trikes – Quads.

It was commented that the implementation of the directive in 2013 and thus the understanding by the general public of what licence they require for what vehicle will not be easy, never mind law enforcement agencies (police).

MAG UK flow chart on Licence categories is still available at 
Http://network.mag-uk.org/dld/DLDAccessChartMay06.pdf  

2nd European Driving Licence
To highlight the introduction of the new testing procedures in 2008 Motorcycle rider trainers will get their first opportunity to try out the new bike test for themselves ahead of its introduction in October 2008, as the Motorcycle Rider Trainers Association (MRTA) puts on a special trial event this summer.

Organised in conjunction with the Driving Standards Agency (DSA), the day will enable rider trainers to use an officially laid out test circuit to try out the off-road manoeuvres that will be included in the new two-part test: 


slalom 


figure of eight 


slow ride 


swerve and stop 


emergency stop 


wheeling the bike 

This will be the first Event Day to be open to the public as well as the trade. More than 4,000 people are expected to attend.

Meanwhile the Motorcycle Industry has launched its campaign ‘Now’s The Time To Get Your Motorcycle Licence’ to encourage people to take up motorcycling and get their full licence.

“Over the coming months, we plan to raise awareness about the 2DLD legislation and promote the benefits of getting on two wheels in order to motivate those who don’t have a full motorcycle licence to get one now.”

For more information www.takeyourbiketestnow.co.uk
Driving Standards Agency website on the New 2008 Test: http://www.dsa.gov.uk/Category.asp?cat=402  
Link to Test Diagrams http://www.dsa.gov.uk/Documents/MPTC/MC_manouvre_Diagram.pdf  

"Safe Motorcycling Through Work" RoSPA
A Guide for employers on how to encourage staff who ride motorcycles (for work, commuting or leisure) to take part in rider assessment and training. 

It highlights the scope and business case for employers to promote and/or help to deliver motorcycle safety initiatives. 

It is a practical resource designed which is probably most suitable for someone who can act as a 'safer motorcycling champion' within an organisation. 

This person may be at any level within the company, but will probably be a keen motorcyclist.

The Guide provides:



facts and arguments to motivate key decision makers;



ideas and suggestions on how to engage riders;
 


options for promoting the safer motorcycling message;
 


useful website links, both locally and nationally;
 


information on safer motorcycling schemes;
 


advice on how to get started and how to evaluate success; and
 


case studies demonstrating 'what works'. 

Download the Document Http://network.mag-uk.org/documents/motorcycling_through_work.pdf  

Brunstrom - Should He Stay Or Should He Go - Now!
MAG UK has fully supported the family of Mark Gibney, the motorcyclist fatally injured in a tragic accident, whose images were disclosed to journalists by North Wales Chief Constable Richard Brunstrom. 

Such a crass and insensitive tactic to sensationalise a 'road safety' message without the consent and support of the family can never be justified under any circumstances.

The public have become used to a certain degree of shock tactics where the police, with full consent of families disclose images to the press to demonstrate the potential consequences of some accidents, drug abuse and other social ills. However, to do so without any consideration of the feelings of the families and loved ones demonstrates a catastrophic lack of judgment and ethical conduct.

MAG UK have been inundated with telephone calls and e-mails from MAG members expressing disgust at the Chief Constables actions, demanding that action should be taken. This abhorrence is also reflected in the wider motorcycling community.

The campaign is managed by David Short - MAG UK Campaigns Manager.

MAG UK set up a poll for motorcyclists to vote Brunstrom and to email MAG using the Feedback Form to register your concerns. MAG UK has written to HMIC, Police Authority and IPCC. 

The “family” of Mark Gibney organised a protest ride which took place on Saturday 2nd June at Llandudno.

Campaign website is 
http://campaign.publicaffairsbriefing.co.uk/home.aspx?cid-335f7a59-aa7a-457b-ac09-3637923b4c09 
The Good and The Bad - Transport Select Committee Report on the Governments Motorcycle Strategy
MAG UK gave a cautious welcome to the Parliamentary Transport Select Committee’s report on the Governments Motorcycle Strategy published on Thursday 29th March 2007. 

Although the report endorses various aspects of the Governments Motorcycle Strategy, MAG UK has severe reservations about the ill informed proposals to review speed limits and power outputs for larger motorcycles in a vain effort to reduce casualties. 

MAG UK says that there is no hard evidence to support the notion that curbing power outputs will impact casualty rates. MAG UK will continue to engage with reasoned debate, on this issue to ensure motorcyclists are not disadvantaged in having their choice of machine limited by ill informed policy.

The committee were clearly swayed by ill informed elements of the more strident road safety lobby on casualty rates, curbing power, motorcycle engine sizes and levels of motorcycle engine emissions. 

The recommendation by the committee that Government should commission research to, in their words, stimulate a sensible debate, will ensure that we have a proper opportunity to debunk a lot of the myths peddled by some elements of the road safety lobby.”

Critical of the levels of emissions from larger motorcycles, the report urges the industry to work with government to reduce levels of pollution. However the committee did not take into account the congestion beating benefits of motorcycles over cars. No matter how economical a car is, when it is stuck or crawling along in a traffic queue it is doing no miles to the gallon with modern motorcycles meeting the latest European standards.

MAG will continue to promote motorcycling and defend the rights of riders to choose motorcycles as their preferred choice of transport. Motorcycles are the answer to social mobility, traffic congestion, and reducing damage to the environment.

Managed by David Short – MAG UK Campaigns Manager who gave evidence at the Select Committee.

The MAG “Hands Off Our Bikes” Campaign is 
http://campaign.publicaffairsbriefing.co.uk/home.aspx?cid=8ff30666-d36d-4965-851f-8f18b73ecd92  and the Transport Committee Report http://network.mag-uk.org/documents/transportcommittee07.pdf  

Bus Lanes - Motorcycling in the Right Lane
MAG UK has welcomed the Government’s Traffic Advisory Leaflet in which it expresses support for facilitating motorcycling as a choice of travel within a safe and sustainable transport framework. 

The document lists all the positive points that MAG UK has repeatedly made about the advantages of motorcycling to society in general and now revises former guidance that was biased against the principle of access to bus lanes by motorcyclists.

While final responsibility for bus lane access remains with local authorities, the shift in Central Government advice could prove critical in opening all bus lanes to motorcycles.

View Traffic Advisory Leaflet 2/07 The Use of Bus Lanes by Motorcycles 
http://network.mag-uk.org/documents/trafficadvisoryleaflet207.pdf 

Off Road Vehicles (Registration) – Bill

On Friday 3rd March parliament debated the Off Road Vehicles,(Registration) Bill. This is a private members bill brought by Graham Stringer MP for Manchester Blackley. The Bill passed its second reading and has been passed to committee stage.

The Bill has been brought in specifically to tackle the nuisance caused by the irresponsible, anti social and dangerous use of mini-moto motorcycles. 

This activity is already illegal and there are sufficient powers to deal with the problem which is highly localised and usually in areas of social deprivation. It is not a nationwide problem; it does not affect all communities.

However, this legislation would adversely affect all off road activities which are properly managed by governing bodies such as the Auto Cycle Union. 

It would place bureaucratic burdens on law abiding people who have a social responsibility and yet it would make no difference whatsoever on those who currently flaunt the law. It is a very blunt instrument, ill thought through, put forward to deal with a very specific problem.

MAG UK are concerned that this bill will fail miserably to achieve its objectives and at the same time create a nightmare for bone fide motorcyclists engaged in off road events.

The Bill received its second reading on Friday 2nd March 2007. The bill was voted through to the committee stage by a significant majority.

A wide ranging group of organisations from all walks of life, which includes the Motor Cycle Industry Association, the National Farmers Union, the Agricultural Engineers Association, the RAC Foundation, the Land Access and Recreational Association, the riders groups MAG and BMF and the Auto Cycle Union have come together in a coalition to lobby against a Parliamentary Private Members Bill.

The MAG UK campaign against this bill is being managed by David Short – MAG UK Campaigns Manager.

You can view the campaign 
http://campaign.publicaffairsbriefing.co.uk/home.aspx?cid-a60f258a-00d1-41a6-81a7-0e58cd60f498   
SpillsKill

MAG UK continues its full support of the Kill Spills campaign and KillSpills is sponsored by our colleagues in the BMF.

For 2007 KillSpills held a completely different event on the 26th May at Donington Park race circuit which coincided with Future Publishing’s Bikefest UK event.

In summary, the KillSpills 2007 rally at Donington Park involved the following:


1.
KillSpills dedicated area with sponsors, supporters, and the manufacturers of diesel spill products;
 

2.
The annual KillSpills / BMF Award for “Achievement in reducing diesel spills”
 

3.
A world record attempt for the most bikes riding around Donington Park
 

4.
Police escorted ride from Number 10 Downing Street TV news stations Fleet Street up the M1 to Donington Race Track 

New KillSpills Diesel Leaflet a Great Success!
200,000 copies of our diesel safety leaflet (funded and supported by the Department of Transport) have been printed and will be distributed across the UK in the next few weeks. 

The leaflet was launched successfully at this year's KS event the 617Ride at BikeFest UK 2007. 

Download the leaflet http://killspills.org.uk/content/downloads/downloads.htm  

KillSpills Annual Report to Government http://killspills.org.uk/content/downloads/2007/Government_Report_2007.doc 
Award
The Highways Agency won the KillSpills / BMF Award for Achievement in Reducing Diesel Spills 2007 in recognition of the work they are undertaking to promote the dangers of diesel spills and motorcycle road safety.

KillSpills said, “Their Heavy Good vehicle video is an inspiration, the anti diesel spill stickers they have distributed to the road haulage community through various police forces is a welcome and very important strategy. Their Great Rides Great Roads video promotes responsible riding and their work with the likes of Handle It or Loose It and the Shiney Side Up partnership does the same. These reasons alone, make the Highways Agency very worthy winners of our award.”

www.heavygoodvehicle.com 

There were several awards and acknowledgements at the KillSpills event and none better to Harold Ross who distributes high quality materials that have been thoroughly tested, resulting in products that provide the most cost effective way to clean, absorb, treat and dispose of used oil, gas, grease and other petroleum based products.

Harold promotes the use of “Oil Sponge” and has developed a “Spill Station”. In MAG’s opinion all garage forecourts should have a “Spill Station” which cleans up spillage with a minimum of fuss and is superior in every aspect to any amount of sand thrown down.

View “Oil Sponge” at www.rossenvironmental.co.uk 

After this years rally and the inclusion of the KillSpill team on the relevant sub groups of the National Motorcycle Council delivering the Government’s National Motorcycling Strategy. 

The team are now seen as the legitimate voice of riders on diesel spills.

Further information - up-to-date news - information - latest report to government go to www.killspills.org.uk 

Invincible or Invisible? 

MAG UK has been involved in the delivery of the Department for Transports (DfT) latest Think! road safety campaign.

The campaign DfT makes a good pictorial point about the limits of a car’s mirrors, but goes on to make some worrying noises about what we should be wearing. 

“The second thing is something you should take into account before you start your engine – your clothing.  Wearing helmet to heel in black might suit your style, but it makes it much harder for other drivers to spot you.  Headlights, reflective gear or a vibrantly coloured helmet could make all of the difference to when other road users see you.” 

However the overall message to motorcyclists is favourable, “First up, make safety your primary concern and ride with the expectation that you won’t be seen – the majority of motorcycle incidents happen at road junctions, 65% of these often fatal incidents occur when a driver fails to notice a bike, so if you’re unsure that another motorist hasn’t spotted you, steer on the side of caution.”

“Decent gear and awareness at junctions are clear signs of a good rider. Other road users may be a lot less impressed by speeding and overtaking.”

The campaign also advises to take further training or rider assessment programmes. 

MAG Comment 

MAG UK policy has always been opposed to the idea of compulsion on clothing standards, not that is being proposed here of course but historically, the success of voluntary use campaigns has been followed by legislation. 

Few things are more dangerous than feeling safe, yet anecdotal evidence suggests that riders do feel they are safer when using headlights in daytime and wearing bright clothes.

Believing you’re invisible seems like the most realistic attitude to adopt. 

The empty mirror would still be empty if the out of shot rider was dressed like a clown.

The Perpetual Learners
MAG UK’s Regional Rep in Scotland, Steve Wykes gives a perspective on the “peak” of Killed and Seriously Injured (KSI) that are presented especially in the press at the start of the biking season.  What can be done to reduce this problem? 

Part of the solution has to be to ensure that those that are perpetual learners, due to laying off their bikes, use their bikes more frequently minimising the time that they are off the road. 

This requires positive measures to encourage use though out the year for commuting and other trips, rather than just for a sunny Sunday blast. 

Perhaps a little controversial here, but a possible solution for those who continue to lay their bikes up might be a refresher course at the start of the season. 

If this could be encouraged on a voluntary basis with help from the training industry i.e. free or heavily subsidised so that cost is minimal then this could reduce the early season “carnage”. 

Think! Motorcycle Academy
MAG UK has been involved through the National Motorcycle Council (NMC) with the ideas and setting up of this years Think!  Motorcycle Academy.

The Academy attends at the British Superbike rounds with an interactive mobile road safety unit which motorcycling fans can visit to meet their racing heroes and receive advice about road safety from experts.

The academy website offers advice to riders and has a video section including a video on “Hazard awareness urban hazards highlighted LIVE ACTION”.

The website is at www.thinkmotorcycleacademy.co.uk 

Fill It In

As reported in MAG UK’s Februarys report to FEMA, MAG UK has launched its report a road hazard website  
http://fill-it-in.mag-uk.org  

The website pulls together all the reporting facilities in the UK on Road Faults.

The Highways Agency and Local Councils have signed up to take part in the “Handle It Or Lose It -Report a Road” facility

From their website;

Do you ever come across a situation where you feel that the road is particularly hazardous to you as a motorcyclist?

Perhaps you’ve had a crash, near-miss, or scary moment where you feel that, even riding carefully and sensibly, there was an issue with the road that you felt was a factor in your incident.

Ever felt that no-one in the Highways Authorities is listening to you as a rider?

Well, now’s your chance to make a difference. 

The Highways Agency and local Councils have signed up to take part in our “Report a Road” facility. 

They want to hear from you, as a rider, about roads where you feel there is a design or maintenance issue that particularly affects motorcyclists. 

Why? 

Because two-wheelers have specific needs that many other vehicles don’t have, and the information-base for highways engineers about how bikes are affected by road conditions is fairly small. 

They want you to tell them exactly where there is a problem, and exactly why it may be a problem for riders. Your information could make for a speedier response and solution, and it could also make for a cleverer solution

http://handleitorloseit.com/report_a_road.asp  

30th BRUM DEMO
MAG UK’s West Midlands Region is organising its 30th Brum Demo and MAG National Demo on 7th July 2007.  In association with “The Heart Of England Rally” MAG UK is asking riders to:

Join us in campaigning against the monumental threat of road pricing and all it stands for.

New schemes such as EVSC and Driving Licences, Traffic measures, Congestion charges in most cities, the lack of secure parking, Stalling on bus lane usage, Multi occupancy car lanes.

These and more are all proposed for the very near future.

The message is to make Councils and Government see that motorcycling is a viable alternative.

West Midlands Eddie Lowe is looking for volunteer marshals. If you can help give Eddie a call on 07970 303528 

Federation of European Motorcyclists Associations (FEMA)

Since my last report regarding FEMA I have attended a FEMA Executive Committee meeting in Brussels and the FEMA “spring” meeting hosted by our colleagues Asociacion Mutua Motera www.mutuamotera.com at Granada in Spain.

MAG UK is planning to host the FEMA “spring” in 2007. Next year will be the 20th Anniversary of FEM/FEMA and some special events are being planned to celebrate.

The FEMA secretariat or to be more precise FEMA’s General Secretary – Aline Delhalye, Campaigns Officer – Virginie Peters, Administration Officer - Christina Gesios continue to represent riders’ interests to the fullest extent in Europe and providing knowledge on the issues that ultimately affects motorcycling in the UK.

Joining the “team” is Elaine Hardy as FEMA’s Research Officer, Elaine was until recently MAG UK’s Research Officer. As FEMA's Research Officer, her task is to actively involve FEMA in EU (European Union) research projects. The aim of this involvement is to strategically place FEMA within these EU projects to ensure that the views of riders are considered and respected. The objective is to position FEMA as a leader of the motorcycle research community and as a point of reference within the EU institutions.

Perhaps part of this involvement should be to “educate” individuals regarding motorcycles within these research projects, for example did you know that a motorcycle has a “steering wheel” 

The FEMA General Secretary has moved forward regarding an issue that I brought up at meetings several times, that is FEMA’s external communications to politicians and EU Institutions, this will include the re-launch of FEMA’s newsletter. 

Aline has also started an internal communication document to FEMA’s National Organisations (NO’s) called “Newswire”, I have inserted some of items below and added MAG UK comments, which are for the public domain and includes links to FEMA documents and some issues that NO’s are facing.

NOTE: Regional Reps if you require a copy, to view the more detailed aspects of the work that FEMA is preparing the groundwork, please email me. 

As they say in Spain - muchas cervezas por favor

Directive Infrastructure - Lobby at the Parliament to support the Directive 

A strong opposition was raised in the TRAN Committee against the Directive on Road Infrastructure Safety Management, particularly from the Group of the EPP (conservatives) which simply wanted to reject it all together.

FEMA representatives and NOs contacted several MEPs and lobbied at the European Parliament to support the Directive. A FEMA position paper has been developed and sent to MEPs. FEMA (together with other stakeholders) managed to delay the decision to beginning of June.

Swedish MEP Inger Segelström (Rapporteur for the Committee of Civil Liberties, Justice and Home Affairs), proposed a series of amendments underlying the importance of the Directive, especially for more vulnerable road users. Unfortunately, they were not accepted.

The lobbying platform Mobility for Prosperity in Europe (MPE) set up by Ari Vatanen, organised an event on the issue in the European Parliament on 14 May. FEMA was invited to present motorcyclists’ views. FEMA hopes that the Directive will be accepted, even with a revised and least satisfactory text.

White Paper on Transport - Lost cause for Motorcyclists

The Mid-Term Review of the White Paper on Transport was adopted in the TRAN Committee on 8th May: 31 votes to 4 with no abstention. 

FEMA disapproves that the Review does not take motorcycling into account.

The deadline for proposing amendments was 1st March 2007. Positive contacts had been established with MEP Inés Ayala Senders (Socialist) in order to propose an amendment mentioning motorcycles. 

MEP Dieter-Lebrecht Koch (PPE) proposed an amendment mentioning motorcycles. FEMA office got in touch with him in order to show its support. However, the amendment was not accepted.

Green Paper on Urban Transport: Better integration for PTW’s in cities?

The fourth and last Technical Workshop which took place on 16th May in Brussels marked the end of the preparation phase of the Green Paper (GP) on Urban Transport. FEMA actively took part to the consultation. 

A position statement underlying the many advantages of PTW’s (Powered Two Wheelers) has been developed and sent to the European Commission. FEMA regards the preparation of the GP as an opportunity to integrate PTW’s and to recognize their role and importance in European cities.

The Commission will be writing up the Green Paper in June-July 2007, for adoption in autumn. It will be followed by a new consultation phase during winter 2007/08-spring 2008. FEMA will ensure that motorcycling is taken into account.

Blind Spot Mirrors: TRAN Committee adopts retrofitting of mirrors to HGVs

The Directive covers heavy lorries in operation since 2000. Light goods vehicles and buses are not covered by the directive but MEPs called for this question to be reviewed in future. 

The deadline for retrofitting is set to 31st March 2009.

FEMA welcomes the directive of the Commission which is aimed at improving the safety of all road users and specifically the most vulnerable ones

Third Driving Licence Directive (3DLD): Time to act at national level

Following the adoption of the 3DLD end of last year, Member States have already started preparing the implementation of the directive at national level. FEMA NO’s – SMC (Sweden), MAG NL (Netherlands) and MAG UK informed the FEMA secretariat about preliminary contacts with road authorities and parliaments.

The EC is still supposed to provide MS (Member States) with guidelines on how to best implement the directive. negotiations with national road authorities’ experts under the comitology procedure are supposed to start soon. 

FEMA will try to adapt the training scheme based on the results of the IRT project (Initial Rider Training).

Guardrails: A complex issue and ways forward still to be defined

From recent contacts with LIER’s General Director (INRETS Road Equipment Test Laboratory of France uses state-of-the-art technology to accredit road-safety devices), FEMA’s Secretary General learnt that both Spanish standard and French protocol were complementary rather than opposite. 

Aline was also told that a second important aspect of the problem was lying in the fact that the dummy (Crash Test) used by both (and any other) tests did not comply with motorcyclist characteristics. 

Conclusion to be drawn: whatever the test, as long as the dummy used does not represent a motorcyclist, no sound resolution should be supported as being the solution for motorcyclist protective guardrails.

Several research projects and research proposals are working on various aspects of the motorcycle guardrail problem FEMA is trying to coordinate the work undertaken in order to have useful data to be introduced at CEN level (CEN, the European Committee for Standardization http://www.cen.eu ). 

FEMA will attend first CEN/TC226 in June.

Noise: Time for the whole motorcycle community to get involved

Motorcycle riding, whether in everyday use or in sports, is under increasing pressure in many countries, especially in areas with a high population density. 

The sound produced by some motorcycles is perceived as noise by a lot of people, among whom legislators who are calling for stricter type-approval regulation, which will affect both the design and the cost of future motorcycles.

In addition, because of PTW noise, motorcycling progressively becomes socially unacceptable. The noise problem raises once more law makers’ attention towards motorcycling “problems”, generating even more negative messages towards the general public.

Stricter type-approval regulation will not provide a solution. 

The motorcycle community therefore agrees about the need to address the motorcycle noise problem as soon as possible and raise awareness about the real challenges to reduce noise levels and not motorcycle sound.

Intelligent Transport Systems (ITS): Better with us than without

New intelligent transport technologies are being developed and will be applied to all motorised vehicles in the future.  It is therefore vital for motorcyclists to be part as soon as possible and closely follow these developments in order to provide data and ensure that the views of riders are considered and respected.

To this end, FEMA is following the e-safety forum and monitoring its main conclusions. Besides this, FEMA is actively involved in research projects where FEMA will be able to define riders’ needs and ensure that new ITS developments for motorcycles correspond to FEMA’s main principles.

INTELLIGENT TRANSPORT SYSTEMS

FEMA calls for the needs of motorcyclists to be taken into account during the design, development and implementation of ITS-based traffic management systems to ensure that motorcycles are not excluded by default. 

We oppose any ITS which takes control from the rider. 

We support the development of ITS-based information systems suitable for motorcycling applications. 

We oppose the use of ITS for the purpose of unwarranted surveillance.
http://www.fema.ridersrights.org/mission.htm  

MAG UK Campaign “EVSC - ISA - No To Throttle Control - No To Control” - http://tinyurl.com/e5jgt  

Tunnel Safety: Not at the expense of motorcyclists’ right to use them!

FEMA was alerted by FFMC (French NO) about the A86 tunnel to be prohibited to motorcyclists.

A conference organized at the European Parliament by EuroTAP to promote tunnel safety was a unique occasion for FEMA GS to “feel the temperature” and make sure that tunnel safety key contacts were aware of the fact that, if this was to become common practice, this would not be tolerated by FEMA.

Most of them found the idea rather illogical and did not understand the arguments provided as justifications by French tunnel authorities. ASECAP (European professional Association of operators of toll road infrastructures http://www.asecap.com) promised to introduce its French member to FEMA at their next conference to further discuss the issue.

More info on: http://www.eurotestmobility.com/eurotappub.php  

Research

After receiving the approval from its Member Associations (February Committee Meeting), FEMA actively looked for practical solutions to ensure FEMA’s strategic involvement in motorcycle-related EU Research Projects (7th Framework Programme). 

The aim of this participation is to place the organisation within these projects to ensure that the views of riders are considered and respected. 

The objective is to position FEMA as a leader of the motorcycle research community and as a point of reference within the EU institutions.

The EU 7th research framework programme was launched early February 2007. With this framework, the EU gives new guidelines for the research work to be undertaken by the whole research community – comprising not only research institutes and academics, but also the private sector and civil society organizations, such as FEMA.

Framework programmes are major milestones in EU policies as they define priorities to the research sector according to the various objectives the EU tries to reach.

As far as transport is concerned, it is clear that the EU is financing more and more research towards intelligent systems which would help them to fight congestion, improve road safety and reduce all environmental costs (emissions, noise, and other nuisances).

Aware of the challenges and the general trend to either include motorcycles in what‘s being designed for 4-wheelers or to develop new technologies that do not take motorcycle characteristics and motorcyclists’ needs into account, the FEMA committee agreed that it was of political interest to be part of as many motorcycle-related research projects as possible to try to influence at best their outcomes.

To this end, FEMA has been participating to the preparation of 5 proposals

Mobility for Prosperity in Europe event

Focusing on Road Safety: “The Integrated Approach to Road Safety”, the event expanded participants' knowledge about issues of road safety and tried to offer solutions to undertake concrete actions to reduce the number of fatalities on European Roads. 

It was a unique opportunity to defend the Directive on Road Infrastructure Safety and Management discussed in the Parliament.

The FEMA General Secretary was invited as a panellist and offered a brief but convincing presentation on the need to improve road infrastructure to reduce motorcyclists’ accidents. 

The TV crew which followed the FEMA team for a report on lobbying was present at the event.

More info on:

http://mobility.demo2.emedia.fi/en/activities/news_and_events 
FEMA presentation:

http://mobility.demo2.emedia.fi/easydata/customers/mobility/files/14_May_event/MPE20070515_FEMA2.pdf  

FEMA Recent Position Statements/Press releases

DRL – 3 April 2007

http://www.fema.ridersrights.org/docs/positionpaper_drl_consultation_nov2006.pdf  

Infrastructure – 19 April 2007

http://www.fema.ridersrights.org/docs/FEMA_position_infradirective.pdf  

Green Paper on Urban Transport – 30 April 2007:

http://www.fema.ridersrights.org/docs/FEMA_consultation_urbantransport.pdf  

MEP Ride

The preparations for the 11th MEP are well underway.

MEPS from Germany and Sweden have already accepted to be patrons of the event and we are waiting for a response from MEP,s in the UK and Portugal.

A special MEP Ride Logo has been developed, preparation of the poster is evolving and a MEP Ride website will be available by 25 June.

Where: Strasbourg

When: Wednesday 5 September 2007 - Ride starting at 7pm

Main themes:

• Green Paper on Urban Transport

• European Agenda for Motorcycle Safety

Key “lobby” moments:

• Before departure: Message on driving licence

• Arrival at the restaurant: advantages of motorcycling

• Cocktail: Power Point Presentation on Infrastructure problems

If you are interested in taking part in the ride, representing MAG UK and to find out what will be involved please contact myself

Trevor Baird Director Of Public Affairs (MAG UK)


Tel: +44 (0)870 444 8 448 Fax: +44 (0)870 444 8 449  Email public-affairs@mag-uk.org
5. MAG Foundation

With Neil Stevenson heavily involved with the set up to the Farmyard Party and Nich Brown still incapacitated following his post AGC accident there was no one present from the Foundation to provide an update on its position.  An update on the position would be put on the NC list.  
It was known that an AGM had been held and that the necessary legal paperwork had been presented to the Charities Commission.  Concern was expressed from Trace that little or no progress appeared to have been made towards putting a viable rescue plan into place.  
It had been hoped that this would have been ready for this NC meeting, but it was clear that this was not the case and that there was a need for MAG UK to be proactive in trying to get additional active trustees involved to help turn things around. Uncle Sol to liaise with Neil Stevenson, Lionel Sacks and Tony Sharp. by the end of Farmyard to ascertain what can be done and if Tony and Lionel were prepared to become trustees.

Trace was tasked with liaising with Derwen and to report back within two weeks. MAG UK need to put some effort in to get active trustees, RR's to consider possible trustees from their areas.
6. Board  Report 

1 Employment Review David Short/Neil Stevenson

The Board were happy with David's progress and would offer a one year extension to his contract on completion of his first years employment.  The arrangement with Neil Stevenson was also thought to be working well, though an indication of the level of support required from him for each event by the regions and an estimate of the hours Neil requires to provide the requested support, was seen as useful in enabling adherence to and a measure of the budget required for event support.  It was agreed that subject to agreement from Neil his services would be retained for 2008 on the same budget as 2007, subject to adjustment in light of the a review of the 2008 requirements.

2 Employees Procedures
Jane provided the complaints procedure drawn up by herself and Sol and also the historic version drawn up in 2002, both had elements that were considered to be useful and it was agreed to produce a composite document to be sent out to Reps two weeks prior to the August NC to allow proper consideration and review by the NC before the NC meeting.

3 Business Plan
It was felt that the business plan was actually two documents a mission statement and goals and objectives which is more internally focused and would form a key driver for the Board's annual review.  Feedback had indicated that it was not necessary to share the contents with the members and the title business plan had put some members off.  Steve felt that it was worth splitting the plan into two documents a mission statement which was suitable for dissemination to external bodies and an internal document detailing goals and objectives.  Jane agreed that the goals and objectives document would provide a useful tool for an annual review of our improvement plans.  There was some concern that extending employee handbook procedures and conditions from staff to volunteers could leave us liable to claims from volunteers which we would struggle to meet.  Steve suggested that the plan be sent to our employment advisors for comment on whether it would open us up to additional requirements which cannot be met by a small organisation.  The revised plan(s) to be circulated to the NC two weeks before the August NC to allow review prior to signing off the document.

4 MAG Marketing - Launch
Dealt with in detail as a separate agenda item

5 Corporate Membership
The draft pack had been submitted, but no further progress had been made.  Items affecting Trevor and events needed agreement on their practicality from Trevor and events organisers including Pete Walker.  Ian Mutch stressed that corporate membership was driven more by companies wanting to support MAG rather than by the benefits offered.  It was agreed to remove offers of Public affairs representation, preferential treatment at events and access to MAG insurance facilities. Agreement was also reached on the new SME category for dealers where provision of 5 copies of the Road to each participating dealer with 8 or less full time equivalent employees would be offered at £100, dealers with more than 8 employees would receive 10 copies of the Road for a fee of £200.  Dealers would be able to recoup their costs by selling copies of the Road and by signing up members on standing orders.  Sol to finalise corporate membership next week.

Trevor indicated that FEMA are looking to start corporate membership and feed into national organisations, this was partly to raise money.  Ian Mutch felt this would dilute the political impact and lobbying undertaken by FEMA. Trevor explained that this was part of the job remit of FEMAs new Campaigns Officer and therefore did not affect FEMAs lobbying.
6 Register of Interests - Hospitality - Benefits
Steve presented two forms drafted to satisfy the requirements of the register. A summary form to be signed by all at the NC and a detailed version to be completed by those making a declaration. It was agreed that a nothing to declare statement must be completed as a minimum, with the detail to be completed if the situation changes.  Summary agreed to be made available with disclosure of specifics to be agreed with the individual requesting information.

7 FEMA Spring meeting 2008
Costs for setup and volunteers but the rest is covered by member organisations.  20th anniversary this year.  Justine requested estimated costings and felt that this was a decision the NC needed to make.  Agreed to place before the NC. The NC tasked Trevor with producing a viability study with costings and repercussions for MAG for the next NC meeting.

8 Bands/Traders Database
Steve suggested a benefit to MAG if we point contacts to a database/mini website.  The database would include contact details , services/music provided, regions covered cost estimate, MAG discount offered, requirements.  Input effort would be required but a  useful service to MAG groups/affiliated clubs. Jane gave her view based on booking bands and traders for the Yorkshire Pudding Rally, that they need to be reviewed within 6 months to ensure consistent standards.  Tony felt that the concept was good but could be a lot of effort to maintain and open us up to complaints if standards had dropped.  Steve suggested an annual review with automatic removal after a year unless contacted to continue.  Discussion moved on to creating a list of contacts of people who book bands and traders for contact and assistance and information on availability of good acts etc.

9 Insurance
Trevor indicated that the previous MAG/eBike contacts are no longer with the company, renewals appear not to be coming through to MAG.  eBike are supposed to send us a detailed report at the end of their financial year.  Others have contacted us who offer more services but we have an exclusive deal for offering insurance, though we are allowed to advertise others.  Trevor to work on tightening up the process with eBike.

10 A.O.B

Hit and Run Reward Scheme - Steve suggested a scheme along the same lines as the Theft Reward Scheme, but wished to run the idea passed David Short to ensure it does not adversely impact on police activities.

Tony had received a request for MAG to get more involved with Thundersprint for our promotion.  Tony to get background info for further discussion.

7. MAG Marketing - Launch

Trevor indicated that there had been some problems with the rebranded web-site.  The company CREO had initially subcontracted the web-site work to, were experienced in Windows based systems, but did not have expertise in the Linux based systems used by MAG.  It was important that we retain the ability to manage the site and use existing servers.  As a result it was necessary to ensure that protocols in use currently were compatible with the new material, requiring it to be in a Linux format.  This had delayed update to the site by approximately three weeks and caused some nugatory work.  CREO had been advised of our requirements and we would not be expecting to pay for wasted Windows work.  The web-site work was now in the hands of a company with Linux experience and work was progressing towards meeting our needs.  The delay did mean however, that at the time of the Farmyard Launch, only the home page would be ready, while the remaining contents would be updated once the contents management structure was fully developed.

Concern was expressed that it had taken time to resolve this problem and that our needs had not been fully taken on board quickly enough.  Though it was understood that CREO did not fully understand the technicalities it was hoped that this would provide a learning experience and prevent further problems.

Questions were also asked concerning the provision of MAG products with the new logo and slogans.  Stu was concerned that a lack of products with the new logo would dilute the impact of the rebranding.  In David's absence the status and availability or otherwise of rebranded products was not known.  This would be ascertained on David's return from the Isle of Man and communicated to the NC.

8. MAG Stall

The Board sought details of which events would be covered by the MAG stall in 2008 and what level of support would be required for each event, ranging form delivery/pick up of the stall to provision and manning of the stall by Neil Stevenson.  All reps were asked to advise of their region's requirements in the next month.  In addition Trevor asked that reps indicate their availability to help man the stall at the Farmyard Party. 

9. MOTO GP

A final meeting between Pete Walker and the local Council was scheduled to take place three days prior to the GP.  Contingency plans had been put in place to take account of any decision reached.

10. Database
Steve outlined the discussion at the Board meeting regarding a suggestion that we initiate a database/mini website we can use as a benefit to MAG groups/Affiliated Clubs 
This would include contact details , services/music provided, regions covered cost estimate, MAG discount offered, requirements for bands/traders looking to attend rallies and events.  
Input effort would be required but this could provide a useful service to event organisers of MAG groups/affiliated clubs. 
Though it was important that the database was seen as providing a point of contact, rather than implying endorsement by MAG and it would remain the organisers responsibility to check out services offered and determine if they match the requirements of the event. Jane had stressed that changes to personnel or businesses could alter the standard of service or performance fairly rapidly and that they need to be reviewed frequently to ensure consistent standards.  
It was agreed to summarise the debate and submit this to the NC list to allow reps to consider the practicalities and input suggestions, prior to reaching a decision at a future NC meeting.

11. MAG in a box

Philly gave details of an idea he had been looking at to help new groups and reps with the logistics of putting on stalls/promoting MAG.  
The concept of MAG in a box is to create a portable resource pack containing all the essential recruitment material, membership forms, CD rom of MAG logos etc., flyers, leaflets copies of the Road, the 8 pager, temporary memberships etc.  
A contents list detailing what is contained and which leaflets are current would facilitate restocking and ensuring that the box/bag was kept up to date.  
Reps would sign for the box and provide contact details so that periodic updates of material can be provided from Central office.
Boxes being returned via the regional rep in the event of Groups folding or reps stepping down.

The concept was seen as being worth exploring further and it was agreed to discuss and refine content on line prior to the August NC.

12. A.O.B
Trace asked what progress had been made towards producing a laymans guide to PLI.  Trevor agreed to chase this up with our insurers.

Eddie asked if T-shirts could be sourced for the Brum demo. It was agreed to look at suitable designs and fund the production of 50 T-shirts with the agreed design.

Stu Chivers voiced concerns regarding lack of feedback on the Marketing arrangements for the re-launch.  
Sol to contact David Short on his return from the Isle of Man.

Meeting closed 15.56hrs
PAGE  
Page1
NC Minutes 9th June 2007                                                        

