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MAG National Committee Meeting

14th June 2008

Masonic Hall, Rugby

1.
Present

	Jane Chisholm
	Chairman MAG UK

	Ian Mutch
	President

	David Short
	Campaigns Manager

	Selina Lavender
	Regional Rep – East Anglia

	Gerard Livett
	Director – Regional Rep – Greater London

	Steve Wykes
	Director – Regional Rep – Scotland

	Nev Chamberlain
	NC Liaison – Eastern Region

	Tony Cox
	Director – Regional Rep – North West

	Jez Dodington
	Regional Rep – Southern

	Bill Pugsly
	NC Liaison – Western

	Dave Nash
	Regional Rep – Yorkshire

	Fergus O’ Connell 
	Vice Chair and National Clubs Liaison Officer

	Nich Brown
	General Secretary

	Eddie Lowe
	Regional Rep – West Midlands

	Steve Steadman
	Deputy Regional Rep – Thames Valley

	Di Pugsley
	Observer – Western Region


Meeting commenced 10:00 Hrs

2. NC Observers
Di Pugsley was welcomed as NC observer.

Presentation on BLD – Gerry Moorhouse

Leading and largest motorcycle Insurance claims management provider – Bikes only 100 staff, full in house repair capabilities, referral relations with insurers, brokers and claims managers.  Industry leading Service Level benchmarks, proactive claims management, online management and customer information.

Suggested BLD’s insurance broker is advertised as the MAG insurance provider.  Any accident claims MAG members to contact BLD on BLD claims number.  BLD to manage claims for MAG customers – replacement bikes repair, storage etc.

BLD to offer specialist service to MAG members should they be involved in an accident.  Revenue streams available but is not the prime consideration.  Can repair bikes that would otherwise be written off.   Discounts on tyres, helmets, servicing bikes surveyed as part of post accident checks and servicing can be arranged.  MoT tests etc.  Offer Bikesafe courses through contacts with the police.  Track days offered.

BLD propose 3 year contract with MAG with their suggested insurer, double payments on policies.

On 1% claims 530 hires per year £132,500 per year.  PI claims £198,750 based on 1.5% claims per year.  BLD believe MAG will benefit and be stronger through linking up with BLD.

Suggested that BLD presentation is summarised and discussed on the NC list and David to collate questions for onward discussion with BLD to determine the way forward and if this is of benefit to our members.

3. Apologies

Rob Easthope (Regional Rep - Thames Valley), Andrew Davies (Regional Rep - South Wales), Greg Philipson (Regional Rep – North East), Mike Baker (Regional Rep - South West), Paul Turner (Regional Rep – Cumbria), Justine Travis (Finance Director)

4. Removal of any item not deemed by NC to be appropriate or related to Regional Reps

No items were identified for removal.

5. Register of Interests 

Register of Interest sheets circulated to those present at the NC to record any gifts, hospitality or interests received.

6. Minutes of last Meeting - matters of correctness

The Minutes of the last NC were reviewed and were accepted..


NC minutes – Proposed Nev Chamberlain, Seconded Selena Lavender

Vote unanimous

7. Matters arising 

No matters arising were identified that were not the subject of separate agenda items. 

8. Appointments and Resignations

Jez Dodington re-elected as regional rep for Southern Region

9. National Officer Reports – Chair, Vice Chair/Clubs Officer, Finance Director , National Network Communications Officer

Chairman’s Report

These past few months have been the busiest times I can remember since becoming chair just over two years ago. I know, as a volunteer, at times it has been a difficult juggle between full time work, MAG work and trying to have a bit left for life itself. If I’ve felt it then I know you will have also and I thank you for sticking with it. Although my report is lengthy, I’ll try to keep it to the point and in chronological order.

13.02.08 Met Clare Quartermaine to discuss and plan continued action for updating the current website re transferring from old to new. In addition address issues in light of Trevor Baird leaving the organisation.

Had discussion and made plans with Steve Wykes re tracking lay out of website and necessary gathering of information to keep the website updated and live at all times.

Discussed and planned the practical process of updating the website with information on a daily basis or as and when required with David Short.

Discussed with Ian Mutch, David Short, Trevor Baird and the NC, the management and agreement of Press Releases prior to the appointment of the new General Secretary.

Replied to questions from Regions re the process of the introduction of the new website and logo.

Planned with David Short to increase his time at Central Office to ensure a smooth a transfer as possible from the time that Trevor Baird departs and the appointment and placing of the new General Secretary. David to provide daily/weekly updates.

Discussions with the North East Region, Ian Cook and Greg Philipson, re structure of the Region and Officers. Handled the request that the National Finance Officer Audit the North East books in light of several Treasurer changes.

Supported the implementation and attended the Southern Training weekend in Stratford upon Avon 29.02 – 02.03.08

Started discussions on re assessing the roles, responsibilities and work load of all positions at Central office 01.03.08

Wrote the proposal for the outline of the role and duties for the new General Secretary. Drew up the proposed Advert, Roles and Responsibilities and personal specification. Sorted the interview panel, organised the structure of the interview, pre interview and presentation task. Sorted questions to be asked at interview.  08.03.08 met the Board in Wakefield to agree, ratify above. 

09.03.08 Attended the MAP meeting in York re the 4 Yorkshire events. Discussed proposals for the new site for the Yorkshire Pudding Rally and agreed to run the custom bike show.

Informed the Trainers and members of the cancellation of the Northern Training weekend re few applications.

On the request from the North East, supported the production of accounts for the Whitley Bay Festival of Motorcycles 2007.

13.04.08 Attended the North East AGM in Whitley Bay as NC observer.

Attended the meeting between the Whitley Bay Festival of Motorcycles and the North East Region. Helped re establish the relationship and draw up new Company Guidelines and Articles of Association and Memorandum for the event 2008. Set up the balance of Directors from both sides and made proposals for the Consultative Committee made up of members from each of the North east Local Groups.

18.04.08 Dry run for the interview process for the position of General Secretary.

19.04.08 Interviewed and appointed the new General Secretary, Nich Brown.

Supported David Short in the production of all materials, agenda and organisation of logistics for Conference in Bromsgrove.

25.04.08 Attended Board meeting prior to AGC

26.04.08 Attended Conference in Bromsgrove

02.05 – 04.05.08 Worked on the MAG stand all weekend at the Into the Valley Rally.

10.05.08 Attended the Southern Region AGM as NC observer near Southampton

Met Clare Quartermaine for further update of state of website progression.

Weekly discussions with Nich Brown re integration to role of General Secretary prior to start date 26.05.08

Had discussions on representation at FEMA, additional meetings in Europe, FEMA Spring Conference with Gerard Livett, Nich Brown, David Short and Steve Wykes.

Daily discussions with Pete Walker and David Short re cancellation of the Welsh Motorcycle Show. Sorted appropriate response and time scale of press releases.

Wrote articles for Programmes for the Farmyard Party and Whitley Bay Festival of Motorcycles.

Met Neil Stevenson to review work with the MAG Stand 2007/2008 and prepare report for presentation to NC. Also Foundation update.

Attended marshals briefing for Farmyard Party 2008.

Replied to numerous phone calls, letter and e mails from the membership.

Finance Report

Covered in Board report due to Justine’s absence.

Vice Chairman/National Clubs Liaison Officer’s Report

It has been a very busy time for me (and no doubt the office staff) because of club renewals. I have been e-mailing every club as the their renewals have come in (most have an e-mail address) and thanking them for their support. At the same time I have offered them a MAG page in their club magazines/newsletter. This has worked in a couple of cases and another 16,000 or so people will be reading a MAG page in their own club newsletters. It has been pretty time consuming as the e-mails have all been personally addressed rather than one mass mail. The personal touch is better really and it helps to build up relationships with the clubs.

There are still quite a few clubs to renew but this is not unusual. Many have renewed months earlier than they have last year (I kept a record). 

Also we have gained a few extra members so far from clubs expanding, this is after deducting the ones that have lost members.

One cub so far (that I know of) have disbanded, one is not going to renew because they are going to devote all of their time to fund-raising for the Warwickshire Air Ambulance. Whilst this is no doubt a very worthwhile charity, it just winds me up to hear such rubbish (given that their fee was only £50). I hope once they have all got their OBE's and sainthood's they might come back.

I have also spent quite a bit of time of the Welsh show with approximately 28 different people e-mailing me, demanding that MAG go down to wales and lay waste. Once Madam Chair took the reigns and I was able to furnish them with our actions and position, they were all happy.

Still not recovered my health fully, this has held me back a bit.  Things are definitely on the up though, judging by the general reaction I am getting from folk that I meet on the road.

May 1st to 3rd 
Into The Valley - Worked on MAG stand here and there throughout the weekend. A jolly good one it was too.

May 11th
Ran a  table top MAG Stand. Pretty good, only took 4 memberships on the day but gave a lot of literature out and got a club to visit. Plus made inroads with several other clubs

May 19th Ran Local Meeting

May 31st 
Gave a briefing to  The Royal Enfield Owners Club committee. This was a very informal affair that went very well. 10 of us sat around a table and I talked about MAG's activities for over an hour, after which I answered questions. We shall have to wait until their AGM in October to see if the rest of their membership votes to affiliate.

June 2nd
Went to visit a bike club near Beverley. The evening started well and then went rapidly downhill. The A15 was closed because of re-surfacing and I had to take quite a detour to get over the Humber Bridge. In the meantime it rained heavily. Even though I arrived at 8.25 after almost running out of petrol (should have been 8), almost everyone had gone home, because it was raining (its a good job our forebears did not think like that in 1939). I left some literature with my contact and raced back to Grimsby in the rain to make our local meeting. The bike played up all the way back and I missed that too. All in all a bit of a wash-out really. Life has its compensations though, when I got home, wet and hungry, I found a jar of extra cherry jam in the fridge and had a big fat jam sarnie. Cheered somewhat I took myself off to bed humming a song that only I know.
Goodnight (good morning actually)


10. Regional Reps Reports

Cumbria

Cumbria has been quite active over the last few months, personally I have been unable to do a lot but have been helped by a good team.

We have had an attendee at every collision reduction meeting and we are now becoming invited to comment. The guys that go feel that they are now part of the decision making process rather than just observers. We are consulted on many matters.

I have given a talk to a local Probus club on MAG, very interesting and felt that it got the message over to them that bikers are not all like what is portrayed in the press. Copies of The Road were offered and all took one.

We also supported a local bike groups ride in protest about test centre closures. well times with David's recent appearance on TV.

Cant make the next NC but trying to get time off for August. Will be going to The Farmyard so may catch up with some of you there.

Anyone know of a good caravan site near to the venue? 

East Anglia

April - attended the AGC went to one meeting each of Bury St Edmunds MAG, West Norfolk MAG & North Cambs MAG.

May - attended Into The Valley went to one meeting each of Bury St Edmunds MAG, West Norfolk MAG & North Cambs MAG. I have now taken over the distribution of MCM - supplied each group with copies plus additional copies to Bury & North Cambs for their attendance at events.

Bury - Suffolk Ride stop & advise day.

North Cambs - Victory dealers open day, where 8 new memberships were taken.

I've spoken to all Local Reps about taking the old branded literature out of circulation by the 1st of July (this gives Bury a chance to distribute the old stuff at their rally in June rather than binning it).

I'm also due to visit the local playgroup to give them some old branded posters so the children can use them.

I've been unable to attend any of the local events due to work.

Eastern

Bedfordshire Motorcycle Forum

I was contacted by a member only a few days before their meeting concerned that MAG weren't represented on this forum. As I don't know of any active members in the county in the short term he's contacted the co-ordinator explained the situation and registered as a contact. Hopefully something more positive will be sorted before the next meeting

Dunham Bridge Tolls

Alan Caine the Regional Political Officer is ongoing with his quest to get motorcycle tolls axed on this bridge on the A57 west of Lincoln

Mid Lincs

26th April. Eight Mid Lincs members accounted for about 10% of  attendees at the AGC, Jane Carrott jotted down the minutes and a further 7 sat in the cheap seats.

7th May.Horncastle Bike Night

A warm evening brought out a good crowd £126 raised on the MAG tea stall

10-11th May Triumph Owners Rally

Ran a MAG stand but had very little interest

11th May Hedgehog Run

48 bikes turned up for the annual charity run to the Hedgehog Rescue Centre nr Alford

17-18th BMF Show

Staffed the MAG stand for the weekend with a bit of help from RADMAG.

1st June

Had a stand at Lincoln BIG bike show again not to much interest on the day as regards signing up new members but handed out plenty of literature. As the membership in the branch's postcode area has grown by around 50 in the last year they possibly are taking forms away and filling them in later. 

RADMAG

6th May Relaunch night

Neil Daniell has taken over as caretaker to try and get this branch up and running again at a new venue, 7 members turned up so not to bad a start 

NEL

The local council recently announced the provision of secure parking bays for bikes in Grimsby town centre. Although this wasn't directly a MAG campaign there was liaison with a local MAG member who provided some guidelines for the Secure Parking. The local council is very bike friendly without having to be persuaded too much.

Hereward

Ticking along after the March re-launch

Greater London

This is a four month report as I did not make one for AGC. Here goes!

February 10 - Led the Greater London Fred Hill Run. I was expecting about 80, with the support of East Anglia, Southern and South East Regions (thanks guys). The day was a bright warm February day and the car park of the Ace was packed. I panicked when I realised how many were coming on the run. However, the Unity Support Riders did a marvellous job of shepherding the 160 bikes down to Pentonville where Ian Mutch gave an excellent speech on the importance of Fred Hill (as always). We had a collection which raised £110 for regional funds and £110 for the Unity Support Riders (who are affiliated to MAG).

February 15 - Attended the Training Testing and Licensing meeting of the National Motorcycle Council. We are now concentrating on how to implement DLD3.

March 8 - Attended Board meeting in Wakefield.

March 12 - Jim Crowther, my deputy, attended the launch of the new parking arrangements in Kensington and Chelsea. They have introduced secure motorcycle parking for residents which is separate from the visitor parking. The cost of the permits has increased, but there is a discount for advanced riders. Feedback suggests, however, that residents are eschewing the secure parking and parking for free in the visitor bays. Which defeats the object of the exercise, but demonstrates that bikers vote with their wallets.

March - May - developed the London Bikers are Voters website and questionnaire. I think we got the result we wanted, even though it grated for many long-standing socialists to vote for a Conservative!

March 29-30 - staffed the MAG stand at the National Bikesafe show which was hosted by the Metropolitan Police at their training college in Hendon. I was assisted by Jamie Mitchell (on both days) and Brian Laws (on the Sunday) as well as Ian Mutch (who managed to get lost on his way there on the Saturday).

April 5 - Attended the FEMA Executive meeting in Brussels.

April 19 - Was on the interview panel for our new General Secretary in Rugby.

April 24 - Attended Red Route Forum (on the management of Transport for London roads).

April 26 - AGC.

May 1 - Voted!

May 13 - Attended Westminster Parking Forum. This was useful as I could network with people not just from Westminster, but other local authorities as well. As you may be aware, Westminster are in the process of introducing an additional 2,000 bike spaces (increasing by 50%). The flip side is that they will start charging (against my best representations) a £1.50 fee from July. Weekly, monthly, quarterly and annual permits will be available.

May 21 - Attended the Biggin Hill MAG AGM. The new rep there is John Bexley (former deputy rep). This group started a year ago and I used the LGEP model to get it off the ground. In a year they have built a steady membership of about 25 and have attended half a dozen community events, as well as organizing several ride outs. Whatever is in the water in those Kentish hills, we could all do with a pint! Well done.

May 22 - went on holiday!

May 28 - attended the Initial Rider Training launch in Brussels. The IRT model can provide a useful basis for the training requirements of DLD3.

June 6 - attended the FEMA executive in Edinburgh.

June 7 - attended the FEMA Committee in Edinburgh.

June 9 - off to Lillehammer for the OECD motorcycle Safety Workshop.

June 12 - Greater London regional meeting

June 13/14 Board/NC.

Ride free (as I have just done from Edinburgh)

North East

13/04/08

Attended the NE MAG EGM/AGM where I was press ganged into standing for the RR job.

Attended the meeting between the Whitley Bay Festival of Motorcycles and the North East Region at which we managed to set out 8 points of agreement and the articles for the new company. (see attachments)

16/04/08

Local meeting to arrange flyer for bike awareness day (Darlington)

23/04/08

Local meeting to discuss the impact of a large amount of bike riding through the town and the impact on other road users of us stopping traffic at junctions.

25-27/04/08

Down to Bromsgrove to the AGC good to do a bit of networking and meet the members of the NC. Very warm receptions from everyone, thank you.

NOTE TO SELF: - Don't drink home made wine on the Friday next year, but it is totally acceptable and required on the Saturday.

30/04/08

Organised and attended the first regional meeting for some time. 

Discussed the Whitley Bay Festival of Motorcycles in some depth and managed to try and dismiss some people views of the profit made last year and various other point of discontent. Explained to the people in attendance that a meeting had taken part between MAG and directors of the WBFoM, where it was agreed a new company would be set up with the articles of association and the 8 pints of agreement.

7-11/05/08

Attended the Number One rally, where I marshalled Wednesday, Thursday and Friday. Took sat of to have a bit of a wind down before returning to work. The MAG stall was set up in a bit of a hurry in half of the First Aid tent as our new 3 x 4.5 Mt gazebo was sent to the wrong address. After a few phone calls it was found safe and sound at my house, so much for City Link. Regardless we managed to sign up four members.

Talked in depth about how the rally would be organised next year and by whom, as John and Jackie the current organisers have made people aware that it would be there last year due to ill health. Currently it will still go ahead and will be jointly ran by Middlesbrough and Darlington MAG.

13/05/08

Went to the first WBFoM meeting that was held in accordance to the new points of agreement. Discussed a large amount of issues, see attached minuets and note that although these where sent out via e-mail they have still not been verified.

24/05/08

Got up nice and early 11:00am to attend a bike awareness day ran by Darlington MAG, unfortunately there was very few in attendance namely the organisers eight of so. There was also a commuter challenge which was ran over  a two mile route through town from a shopping centre to the town hall the results are below:

·
Motorcycle 6 min 

·
Push bike 12 min 

·
Car (inc parking) 14 min 

·
Bus 18 min

Fortunately we remembered to include a motorcycle unlike the local council who some how forgot. Darlington MAG will be submitting their results at the local transport meeting.

03/06/08

Organised the caterer, burger van and PA for the AGC budget next year. Jane Chisholm will be making the proposal in my absence.



North West
24th May, Rally meeting 4th Fun n Frolics on the Fylde.

Met down at the new site to assess how much fencing we will need this year to secure the site. We have increased the numbers this year as the rally sold out last year, but with moving to a bigger site, it has become apparent the extent of the extra work that will be needed and so we are presently asking for volunteers to help with set-up and marshalling of the event, details at www.blackpoolmag.co.uk

25h April:- MAG Board Meeting- Bromsgrove

I attended the MAG UK board meeting, minutes available on MAG UK web-site. http://www.mag-uk.org

26th April MAG AGC-Bromsgrove

Attended the AGC at Bromsgrove, and stayed over for the evening entertainment.
8th-10th May NABD Rally, Astle Park, Cheshire.

NW MAG supported this event well, and the stand was well manned. 12 new memberships confirmed over the weekend with no cost to MAG. Many of the rally goers are already MAG members and the stand is always well received. Quite a few badges patches and FYP tickets sold.

11th May Thundersprint, Northwich, Cheshire

We had to make an early start from NABD to be able to cover this event on the Sunday. Estimated 100,000 spectators at this event, but it has always been a struggle picking up new members here as the crowd is made up of a lot of family/day trippers etc. Picked up a few though and managed to distribute all of my old ROAD issues, and quite a few of the current ones. Plenty of membership forms and leaflets taken, and once again, no cost to MAG as the organisers let us have the stand space FOC in exchange for help with the marshalling.

25th May Scrapheap party, Blackpool
Blackpool MAG held a special screening of the first appearance of the “Dark Riders” on Scrapheap Challenge, which involved copious amounts of ale and food.

28th May-9th June IOM TT Races

What a fantastic event this was this year. I ran the stand at three events, the Street fighter challenge at Ramsey on “Mad Sunday”, the Ramsey Sprint on the Tuesday of race week, and the TT Motorcycle Show at Laxey on the Thursday afternoon. This was by far the most successful day with 14 members joining, and a visit from the Hairy Bikers, who were on the stall for a while sighing autographs and having their photos taken. They assured me that they are both MAG members, but were not to sure when their renewal was? Anyway, got some good photos for the”Road”. Over the fortnight I was there, I distributed 300+ magazines around the island at the various pubs and cafes, but could have done with twice as many as I had to restrict what was given out at the shows. Once again I was in discussions with the Moddey Dhoos MCC who run the bike show about affiliation, and they assured me that they will be bringing it up at their next meeting.

Scotland

 

A very busy couple of months here in Scotland.

 

Most time has been taken up with preparations for the Edinburgh MAG rally and the FEMA Spring meeting.

 

The Rally took place over the weekend of 30th May to 1st of June and good weather ensured a good turnout, with hopefully a decent profit for MAG.  As always a few issues and points to note for next year and address, but if we learn our lessons we should ensure that next years event builds on the success of previous years.

 

During the run up to the rally and in the following week preparations for the FEMA Spring meeting were addressed with accommodation for the majority of delegates and guests being at the Heriot Watt Conference Centre.  A few last minute changes to numbers attending, accommodation and travel details added a certain amount of last minute running around, but thankfully all was sorted in time and with the help of conference centre staff and local volunteers we managed to host the meetings to the satisfaction of the delegates.  Final bills and invoices are still to be received, but indications are that we more or less managed to stick to the budget originally put aside, despite some additional transportation costs.

 

Our thanks go to David Short for obtaining sponsorship for the event from Bikesure and BLD which enabled us to provide a visit to the Scottish Whisky Heritage Centre on the Friday evening and pay for some drinks at the FEMA Riders Charter signing and Saturday dinner, all of which helped provide a memorable and enjoyable event, which should enhance MAG's standing within FEMA.

 

In addition to the above I have been involved in drafting a rsponse to a decidedly negative and biased report on allowing bikes into bus-lanes prepared for the Transport, Infrastructure and Environment Committee of Edinburgh City Council.  The council draws heavily on the recently published TfL report on the trials in London, whch itself had been manipulated to produce the 'desired results' and diminish the advantages apparent in the previous draft.  Negative implication abound and figures for allowing bikes in bus-lanes were seriously underestimated.  David and Nich have been contacted to help fill in the details and enable the draft to be finalised and submitted into the consultation.  This is urgent and needs to be done prior to me taking two weeks leave at the end of next week.

South East

No report submitted due to lack of Regional Rep.

Southern

Well in the words of the ex-Salisbury rep, "I'm still here".  Had the great fortune of being elected for a full term at the regional AGM, well attended and with our sushi consuming Chair as observer, speech maker and award presenter, it seem to go well.


Between work and on the way baby it has been a struggle to get out to the groups but they seem to be managing with out me, not sure how to feel about that 1.  In seriousness most of the region has started to follow the Isle of Wight in pressurising the DSA on test centres (or the lack of them) with Basingstoke making the local news, due in part to the centre being closed to all vehicles and the new bike test being put as the cause.


Isle of Wight is expanding and the local rep is still pushing the DSA and council, if time allows at NC I'll expand a little on that.


Southampton has a Conservative controlled council now and I am hoping, as they were the leading force for the toll removal, it wont be long before we can milk the publicity for all it's worth.


In discussions to get Portsmouth and possibly Bournemouth MAG off the ground but at very early stages.  Salisbury MAG, "still there", fabulous bike show despite the awful weather.

South Wales - No report submitted due to serious injuries sustained recently by Andrew Davies.
South  West - No report submitted
Thames Valley

Apologies as I won't be able to attend this weekend's meeting. I am sending our vice rep (Steve Steadman) instead.

 

I have a new job that has a rolling shift pattern so Saturday's are hard to come by. I'm not getting to as many of my local group meetings and am delegating the rep's job there too. I'm going to see how things go over the next few months. I don't want to be running the region/local group by remote control. If it looks like it isn't working then things will have to change.

 

On a more positive note we have involvement of some form in three local bike forums/council groups. Bikes in bus lanes are firmly on the agenda; as well as bikesafe courses.

 

Both Reading and West Oxon MAG had successful rallies over the last month. Cheques are in the mail, as they say. Old Wolf bike show and Chinnor Bike Dayz are up next.

 

Not a lot else to report right now.

Western

Firstly a piece I have been requested to put in by the regional committee about the AGC.

 “Western Region Committee wishes to thank Eddie Lowe & his team from West Midlands MAG for hosting the 2008 MAG Annual Group Conference.  The venue, organisation and buffet were superb.

 However, this Committee feels that the lack of paperwork and organisation from the top table should not be repeated and that relevant paperwork for a Financial Report and the previous year’s AGC Minutes should, in future, be provided in the previously accepted manner.

 Proposed:-      Andy Meredith.                       Seconded:-     Anne Gale

Unanimous.
 27th April 2008.

Report
Swindon, Forest & NotAvon groups are still hibernating.

Most local groups ticking over with a reasonable number of members except for Swindon that is struggling to get more than two or three to a meeting.

Gloucester.

Supported the local police force a few weeks ago, going into an area where there is a problem with stolen motorcycles and mini moto’s and having a meet session showing some bikes and trying to get over the positive side of legal biking.

Bristol.

Focused on the possibilities of congestion charging in Bristol & Bath. Also working on the Bristol bike show which is going ahead after a lapse last year.

Weston & North Somerset.

Summer has arrived and the bikes are coming out of hibernation, numbers at our meetings are slowly on the rise and we regularly get between 12 to 20 coming to our meetings at the Railway Inn, for those of us who can remember back to the days when 4 or 5 of us used to huddle in the skittle ally of the Borough Arms, that’s a hell of an improvement.

The monthly evening ride outs have started and we now have enough members for them to take a turn each in leading one.

The Royal British Legion Riders now organise a Biker Night on Weston sea front most Thursday evenings and MAG have a stand present on a fortnightly basis.

Planning for the GWR 2008 is shaping up nicely and there is hope to once again to achieve a 200+ attendance.

We are rapidly moving into the season of shows, bikesafe events, awareness days etc where we have a MAG stand. George Legg has recently put together a stand that can be carried on his trusty old BMW, meaning that MAG will have a presence at some of the smaller events that do not justify the manpower etc of the large stand.

West Midlands

No report submitted

Yorkshire

Wakefield - held a bike show as part of the Wakefield Hospice Gala, which they have supported for a number of years. This is growing in popularity with around 60 entrants this year, up on the 25 bikes in the show last year

Scarborough – focused on preparations for the Route 64 rally which will take place on the weekend of 27th June

Leeds – held its annual demo run, this year highlighting the test centre issue. Leeds has now settled into a new venue following the closure of their last place. 

Barnsley – at their AGM no one was in a position to stand as rep so a decision was made to share responsibility across 4 people, although a treasurer was elected, separate to these 4. This will be monitored to see if this works. Interestingly, no one could stand for rep as they couldn’t make the time commitment, shift work etc., but adamant that they will not let the branch fail.

East Yorkshire – had a MAG stall at the Bike Safe event at the Humber Bridge

Generally, stuff still going on at this time of year a lot of focus is on supporting the MAP events. With ITV now out of the way the immediate attention is on the Farm Yard Party. 



11. General Secretary Political Report

Nich explained that with just three weeks in post he was very much finding his feet and getting a feel for the way operates.  A fresh outlook at our operations and procedures had enabled him to start to make an assessment in three key areas.

Central Office

Initial feeling were that staff functions revolved around processing memberships and bookkeeping, with very little support for our volunteers other than providing leaflets and literature.  He felt that the divorce between central staff and our volunteers was an area that needed to be addressed and that central office needed to provide a better interface to our members and volunteers. 

A high turnover of staff recently coupled with a busy period for club and individual memberships, had resulted in backlogs of some activities as Janet had been forced to train new staff, this was not a criticism of Janet, but a result of staff functions being inadequately defined, causing problems with applicants not really knowing what the job entailed and us as a consequence not always getting office staff of the correct calibre.  Current staff were enthusiastic and with greater direction and guidance he was confident of improvements in the office in the near future.  Members and reps were encouraged to flag up problems.

Communications

He had done a survey on the computers and servers used by MAG UK and had quickly found that a lack of storage coupled with the servers being off-site led to slow operation and frequent down time.  There was also no fixed IT support contracted, which for an organisation such as MAG is very high risk.  He had previously had dealings with an IT support company who would provide support for less than £100 per month, inclusive of two hours free assistance per month and offering a four hour call out.  He believed that we should seriously consider getting support on a rolling month by month contract and bring the servers in-house.

Although central office had stocks of promotional material and membership forms, this material did not have version or issue numbers and there was no proper stock control.

The membership database was also lacking with regards to tools allowing analytical investigation of the membership and allowing trends to be identified.  The current database only allowed a snapshot of peaks and troughs to be identified preventing more detailed forward planning.  While there was nothing fundamentally critical in this, better analysis would allow us improved understanding and help flag up problems and allow more proactive management.

Proposals for improvements to be put to the NC at the next NC meeting.

Business planning

The MAG Business plan needs to be progressed and implemented.  There is a need to translate some aspects into measurable actions and if the membership is to embrace the changes, then involvement at all levels is key.

MAG UK Financial information currently only really provides a snapshot of where we are, failing to provide adequate history to enable future trends to be identified.  We need to be able to identify trend lines for prediction.  Look at improvements to enable planning of spend, contingency etc.

Maximise the benefits of the MAG Foundation create stronger links and ensure that all aspects of security, parking and safety work currently undertaken by MAG UK are put within the remit of the Foundation.   As well as providing cost benefit this also has the advantage of improving our credibility among outside bodies.  Activities are to be reviewed to ascertain those aspects that can be put to the Foundation.

There was also a need to address membership and payment processes.  Currently cheques are passed to Justine for signature, while security information from cards requires careful handling, the need for this information was questioned, given the membership form has a signature on it.  Nich would look  at this and speak to Justine to see if some payments could be devolved to Central Office.

Nich hoped that he would be able to demonstrate some real progress over the coming weeks.

12. Campaigns Managers Report

To say that this has been an interesting and challenging couple of months, since the departure of Trevor, would be an understatement. However, I relish a challenge and I certainly have a much more in depth understanding of the workings of MAG Central, web site management and the running of the organisation in general.  The first main hurdle to overcome was supporting Eddie and his team in ensuring the AGC ran smoothly. This appears to have been successful and I was much relieved driving home on the Sunday of AGC with an equally relieved Chair! Many thanks to everyone for your support, especially Dave Nash and Sol for sorting out the last minute lap top and computer ‘tizzy’!

Tuesday 29th April 

I was off to Huddersfield, meeting Claire Quartermaine for a ‘Janet & John’ guide to managing web sites. All was very baffling until Claire uttered the famous words, ‘If you have a problem just e mail it to us and we will sort it’. My many thanks to Claire, Stuart and the team at QT creative who make up for my technophobia.

Wednesday 30th April.

I went to MAG Central to keep the engine running and provide support for Janet, Claire and Sue and driving Trevor’s computer as well as my own. Interesting!

Friday 1st May

ITV rally, staffing the MAG stand, where a record number of memberships and renewals were taken. Well done everyone who helped out. A good time was had by all and the weather behaved, most of the time!

Monday 5th May to Wednesday 7th May.

Duties at MAG central.

Saturday 10th May

Number 1 rally. Took part in the demo ride and gave a speech on the sea front in Redcar at the end of the rally. I went on the Ducati as I knew I would have a good run to and from the event through Bilsdale but made note to diary, ‘ Ducati no like slow ride riding in convoy!!! I will go on the Royal Enfield next time!

Monday 12th May to Tuesday 13th May

Duties at MAG central

Wednesday 14th May to Sunday 18th May

Annual Leave at the North West 200 in Ireland, brilliant weather, fantastic rides and awesome racing!

Tuesday 20th May

Attended the Committee meeting of the York Advanced Motorcyclists and gave presentation on affiliation to MAG. The committee unanimously supported affiliation which will be put to the wider membership. The club has approx’ 300 members.

Wednesday 21st May

Duties at Central and the first day of working with Nich, great to have a kindred spirit to bounce ideas around with enthusiasm. I am very confident and optimistic about the future.

Thursday 22nd May

A quick run from Central to Warwickshire Police HQ where I met Deputy Chief Constable Andy Parker to discuss issues around police objections to bike rallies. As I suspected there is no blanket policy to prevent bike rallies going ahead and a press release has been issued to this effect. Andy is making representations to his ACPO colleagues to consider issuing a press statement to this effect. Circumstances often overtake events and the furore over the cancellation of the Welsh show appears to be no exception with blame for the shows cancellation being levelled at everyone and everything to hide the true cause!

Wednesday 28 May

Duties at Central and working with Nich on MAG business development.

Thursday 29th May

I travelled from central to Nottingham for a meeting with MAG rep George Shelton and Nottinghamshire police re a road safety initiative to ensure biker’s views were being represented. All was going well until I needed reassurance as to my directions. Spotting a local police station I stopped to ask the way only to find I was literally a couple of hundred yards from where I needed to be. Unfortunately on returning to my bike, (I was on the GS), and turning the ignition key the very clever computer decided that it would shut everything down!! This is a fault with the new generation BMW’s, Trevor’s suffered the same problem a few weeks ago. There is no cure except a replacement ‘antennae ring’.  So whilst waiting for the BMW recovery service, George, the police and myself held our meeting on the grass frontage of the police station in the sun. When the nice recovery man arrived he said it was the second GS he had recovered that day and had lost count of the number he had recovered over the last few weeks!! Anyway it has had a new one fitted and a computer software ‘squirt’ and the dealer tells me it will be fine. Hmmm time will tell. 

Sunday 1st June

An early start to ride to York train station in the pouring rain, ( thank goodness for good waterproofs and a chastised BMW that was behaving itself), to hop on the train to Manchester to take part in the BBC’s ‘The Politics Show’ for a live debate on the motorcycle test centre debacle. As expected Rosemary Thew, the Chief Executive of the DSA provided bland ‘government speak’ answers. I had a very limited time to get my points across but hopefully I did.

My thanks to the North West MAG and Cumbria MAG for the local action they have taken on the closure of the motorcycle test centres which prompted this issue to be taken up by the BBC. The spin off already is that other regional BBC programmes are picking p on this issue and will be including it in their own ‘Politics show’ outputs. 

Monday 2nd June

I took part in a BBC Southern Counties broadcast on the benefits of motorcycling, set against the current issues of traffic congestion and the price of petrol. I started a good debate with quite a few bikers phoning and e mailing in support of biking.

Tuesday 3rd June to Friday 6th June

Annual Leave at the Isle of Man TT races. I wasn’t going to bother but having gone every year since 1974 and spotting some convenient sailings on the IOM Steam Packet web site I simply could not resist.

Monday 9th June, 

Back at work with a refreshed computer that has just had a badly needed ‘spring clean’.

In between wearing more than one hat and travelling up and down the M1 between home and Rugby I have been negotiating with Alan Caine, Lincs MAG political officer re the campaign to have tolls waived on the Dunham Bridge in Lincolnshire, doing interviews with the media. I have negotiated with Bike sure and Bikers Legal Direct sponsorship for the FEMA conference in Edinburgh to the tune of £580. Put together Network, which is still in its infancy regarding its new format, bear with me as it will improve as I am able to hand over stuff to Nich and concentrate on the Campaigns side of the business.  Feedback on Network still required. Selina requested information on network on non-slip Manhole covers to allow members to press their councils for similar covers in their area.  Put together piece on Bus lanes press coverage and interviews and how it was pulled together in 24 hours.  Feedback also needed on draft response to Edinburgh Bus-lanes report.

What information does the Board and NC need for good decision making.

Communications – there was a need to ensure that information put out in press releases, network, The Road etc. was consistent and made sense to the outside world.  Much could be based on Position papers to ensure a consistent approach, but there are gaps that need to be filled.  Position statements needed to be informative and worth saying.

Press releases also posed problems where a quick turn around was required, this meant that agreement from the NC was often impracticable, it was suggested that the press management team could release them providing agreement over the content by the PMT was unanimous.  The NC employed the PMT and should trust their input rather than trying to micro manage all that was processed.  It was agreed that when information was based around existing positions this was acceptable, though Tony expressed concerns that on occasions points had been made that inferred policy.  This could be resolved by ensuring policies were in place to deal with most eventualities.  They could also be run past the NC when release was not time critical.  We must learn from our mistakes and not make policy on the hoof.

Tony proposed that a 24 Hour turnaround for comment by the NC be put in place to allow contentious aspects to be discussed, though Nich still had concerns that such a process would be unwieldy and hard to implement to take on board comments from a number of respondents.

Jane summarised the possible processes for review of press releases and information as follows:-

a) 24 Hour turn around on Press Releases by the NC and if no problems PR goes out.

b) If unanimous agreement from the PMT then the PR goes out.

c) PMT plus a volunteer appraises PR to enable members perspective to be gleaned.


d) If matter of established policy goes out if PMT agree, otherwise run past the NC for comment

Later mechanism proposed Ian Mutch, seconded Jez Dodington agreed unanimously

13. Board Report 

4. Matters Arising 

Bikesure sponsored FEMA to the tune of £200, covering drinks at FEMA Charter signing and dinner and BLD agreed to sponsor FEMA to the tune of £380.00 covering visit to Scottish Whisky Heritage Centre.

5. Appointments and Resignations

Two vacancies on the Board.  Fergus O’Connell and Paul Turner have expressed an interest in taking on Directorships later in the year.

6. Finance update

Slightly worrying that income is about £100k lower than last year, balance is healthy but finance report only gives a snapshot.  We need to be able to forecast finances for different scenarios to get a better feeling for cash flow.  e.g Stormin likely to provide lower donation due to being on a new site.  Nich to meet with Justine to understand finances and review expenditure, need to have financial information which is clear and easy to understand both to look at historical records and provide a forecast.

7. Feedback from Contractors

Jane gave a report from Neil Stevenson. In which he outlined success of attending events based on memberships taken in relationship to numbers at the event and costs. £5000 earmarked for events and stand costs, extra cost approximately £1800.  Neil asked if he could be provided with a MAG Credit card as he needs to prepare new backdrops etc. and was concerned that at the moment he needed to spend his own money.  The Board agreed to look at alternatives.  Neil was also concerned that backdrops stored at central had been taken, he was happy to provide posters to regions who needed them, but asked that reps do not just help themselves.

London Show, Reps Training, the Scottish Show, Bikesafe , International Custom Bike Show, Into the Valley, NABD, The Farmyard Party and NEC all were worth doing, though NEC stand position adjacent to custom section to improve footfall.  VJMCC and Festival of 1000 Bikes attract the same people, Neil suggests that we only do one of these events.  Stafford Show very hard work.  BMF Peterborough Show, the company running the show are only interested in the money, could be covered by local group.  Welsh Show cancelled.  Ganton Gathering first year, Yorkshire Pudding new site and Storming on new site.

Selina asked if North and South Training could be carried out at the start and finish of the year Feb/October.  Ask around regions for those interested.

More or less to run as last year with local group involvement at Bikesafe and Peterborough.  Generally a good year with positive feedback on the stand.

Proposed JC Seconded TC.

8. Central Office – Expenses, etc.

Nich reviewing operations, central office functions focused on membership transactions and bookkeeping.  Not been asked to provide support to volunteers, which is a weakness.  Recent staff training requirements have detracted from the office efficiency.  Servers are off site and drop out regularly requiring outside support.  Servers could be brought in-house, there is no locally based support for our IT.  For less than £100/month can provide remote support and 2 hours per month inclusive support and a four-hour call out time.  Systems fragile and need cover as a matter of some urgency.  A stock check of publications/leaflets etc. is needed.  Organisational review with members of the NC/Board/activists can be involved with.  MAG UK as a company can benefit from MAG Foundation.  Financial management provides both threats and opportunities, look at devolved budgets, streamline payments etc..  Carry out forward financial planning for MAG UK. 

9. MAG Business Plan to work on.

10. Complaints Procedure

Address for next NC – Jane Chisholm

11. Letter to the Law Commission re: ‘Compensation Culture’ to be chased up.

12. AOB

a) Mutch to review printers, quality, price, delivery time etc. Look at current printers, who have indicated an increase in price and alternatives.  David/Mutch to investigate.


b) Eight pager errors to be corrected sort code, issue/date approach Bikesure to investigate advert to offset costs.  5000 copies cost £940.  Ensure Group map updated for future issues.


c) Promoting membership and lapsed members, Sue [Temp in Central] has a track record in sales/ marketing, temporary employee on contract, she is happy to do it flexibly and for us to extend her contract to see if she can increase retention.  Give her clear guidelines no extra money but flexible times to put her keenness and enthusiasm to the test.  Put Standing order form with the reminder letter.  TC also had concerns that credit card renewals flag up that the MAG site is not secure.  Nich to review requirement for three-digit security code and report back.


d) Stickers/Plastic Bags with new MAG Logo on.  Investigate costs 


e) FEMA Costs seem to be close to budget and with sponsorship should cost MAG UK in the region of £500 plus delegate costs, full accounts to be made available to next Board/NC. Steve and team congratulated on their efforts.


f) Isle of Man Tony to organise on the same basis as this year, but offered free camping if an advert can be put in the Road.  Agreed.

14. Ratification of Board Minutes
Board Report for 06/03/08 ratified by NC Proposed Nev Chamberlain, seconded Dave Nash

accepted unanimously by the NC

Board Report for 25/04/08 ratified by NC Proposed Jez Dodington, seconded Tony Cox

accepted unanimously by the NC

Board Report for 13/06/08 ratified by NC Proposed, Bill Pugsley, seconded Nev Chamberlain

accepted unanimously by the NC

15. MAG Foundation 

Nich had checked to see if his employment with MAG necessitated resignation as a trustee of the MAG Foundation, but had determined that this was not a requirement.

He would be looking to answer specific questions at the next NC.

New government guidelines will be launched shortly with the aim of reducing the number of charities.  This will require re-submission of charities objectives and rational, this could impact upon the Foundation. Neil Stevenson is aware of the implications and is preparing to deal with them.   

Nich was asked if there was a budget for provision of leaflets and information.  Nich indicated that there was a budget and he hoped that he could help bridge the gap between MAG and the MAG Foundation and provide better communication. 

16. FEMA

The FEMA spring meeting was much more constructive and positive than was the case just a couple of years ago.  

Some concern had been expressed about the vision zero road, but the FEMA stance was to turn the concept round and ensure that vision zero was changed to include motorcycles, addressing safety issues from a riders perspective rather than having motorcycles excluded and marginalized.  

Jane was impressed with the FEMA staff who although very busy were all committed to doing all they can happy in their work and very enthusiastic.  She was also very impressed with the turn around in finances and the working of FEMA looking at the bigger picture.

FEMA was recognised in the riders rights community as a leading source of advice and riders groups from the US and Canada were able to draw on FEMA’s advice to aid their development.  The re-signing of the FEMA Riders charter had also helped reinforce the commitment from the National Organisations and some of the founders involved in FEMA from the outset.  On a personal note Ailine had thanked Steve Wykes and the MAG Scotland helpers for helping make the spring meeting successful and memorable.

Ian Mutch remained sceptical about the vision zero concept, believing that it was impossible to make a road safe to crash.  It was agreed that this was an impossibility, but that with improved engineering and design the effects of a crash could be mitigated, FEMA recognised this and sought measures aimed at primary safety rather than secondary safety gimmicks, but non the less welcomed measures to mitigate the effects should riders be unfortunate enough to crash.  It was also felt that it was better to be involved in discussions than having to react and fight proposals from the outside.  

Sol indicated that at the OECD conference Norway’s Roads minister had stressed that Motorcycles are part of the transport mix and should not be excluded from vision zero.  The OECD conference and increasing involvement in road safety by organisations such as the World Health Organisation, UN and other bodies mean that decisions taken in Europe and the West have an effect on the global use of bikes and it was imperative that bodies such as FEMA were able to address and where necessary counter proposals which are detrimental to motorcycling not just in the West, but also in developing countries where the vast majority of bikes are used as cheap utilitarian transport.  MAG as an organisation had to keep abreast of developments and threats globally and FEMA has a role to play in increasing awareness of issues for national riders rights organisations.

17. MAG Sport, MAG Sport Juniors, MAG Energy

Funds paid out, but not much feedback from some of our riders, Trevor Baird working on the web-site as a volunteer.  Three lots of £400 sponsorship to three MAG Sport riders M Seward, MPS Racing and MOTO KL, £1000 to Alex Gault.  If we are to encourage the next generation of road and sports riders we need to look at how we do this and if what we are doing is working review operation.  

18. AGC 2008 Minutes, Matters Arising, Discussion (location, accommodation, progress of the day and evening events) 

Some minor corrections/clarification of the minutes were noted as being required.

MAG UK AGM Finance Questions; amount received by Creo to be corrected to £10,000.

Campaigns Manager ‘membership has risen by 4.5 thousand members’

Trevor Baird ‘Bigger than Borders’

National Clubs Officer seconded ‘Tony Cox’

Motion 1 Jim ‘Gardner’

Motion 5 ‘Jez Dodington’

Presidents address – Robert Gifford Chairman of PACTS.

Merit award (2 places) Jez Dodington

Media Award - significant amount of ‘material’

Presentation of Donations – Tony Cox presented a cheque for £2,500 from Blackpool MAG’s Fun and Frolics on the Fylde Rally

With the above corrections included the minutes were accepted as a true and accurate record of the AGC.

Proposed Jez Dodington, seconded Bill Pugsley agreed unanimously

Nev Chamberlain to liaise with Jane Carrot regarding update to the AGC Minutes.

Motion 1 to be put on NC list for review and discussion of points raised by Jim Gardner.

Minutes and finances to be available at future conferences.

Sol to check constitutional position of granting Honorary life memberships.

19. Proposal for AGC 2009 – structure/Date/Venue

NC need to introduce themselves, name cards or introduction or both.  Also need to be able look at the stage and see screens for power point displays.  

Nich writing up a procedure and looking at means of revitalising the event, providing additional attraction and impetus training/campaign kick off.  Conference only ever likely to attract people when contentious issues or people are taking place or standing.

Proposal from Greg for the North East to host.  NC happy with proposal and advised of hard work Greg has put in on the proposal.  To gain momentum and structure should look to have 2010 Conference details ready for conference 2009.

Proposed Selina Lavender, seconded Nev Chamberlain

20. Contractors Report and Training 2009 

Covered fully under the Board report.

21. Virtual MAG Groups
A large resource that could be tapped into, but risks involved with regards to control of negative input.   Discussion forums are problematic since anonymity allows uncontrolled comments.  No financial input.  Frequently just chat.  Any involvement should be in separate areas to keep control.  Could provide campaign information/actions.  Could qualify by having to have MAG membership to take part.

Selina/Sol to work on proposal to put to NC

22. Signatories on Local Group and Regional Group accounts

As and when new groups or accounts set up reps to ensure regional signatory on local accounts, National Finance officer on Regional Accounts to protect in the case of dissolution or problems.

23. Brum Demo

July 12th Ian Mutch invited to speak, David Short will stand in if Ian Mutch is not available.  Eddie to contact Mutch and check his diary.

24. AOB

Merit Badges

Nich has found badges and sent to Trevor and other recipients.

Fred Hill Run

Promote next years Fred Hill run now to keep last years momentum going.  Plenty of pre run publicity, but not sure if publicity at this time would be particularly beneficial.  Dates could be co-ordinated and publicised well ahead of time on the web.  Try to set dates by the end of October.

Meeting closed 15:35 Hrs
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